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I would like to take this opportunity to 
welcome all our property owners and 
their guests to the 29th SIPOA Annual 
Meeting. On behalf of the Board and our 
staff I would like to thank you for your 
strong support and participation during 
this past year. 

 This year?s annual report is considerably 
different from past reports. It is designed 
to be a much more comprehensive report 
from our committees and staff, 
spotlighting issues and accomplishments 
during 2015. I hope you will take the 
time to read it, because it reflects a great 
deal of hard work over the course of this 
year. I'm sure I speak for all of us by 
extending a heartfelt thanks to our staff 
and the hundreds of property owners who 
volunteered their time and talent this year 
across a wide range of committees, clubs, 
task groups, and activities. 

 I would like to focus the substantive part 

of this report on three areas. First, I 
would like to address the importance of 
increased participation by property 
owners in the identification of future 
policies and goals for SIPOA. This past 
year SIPOA used focus groups, surveys, 
and meetings such as Get the Scoop to 
get property owner input on several 
important issues and projects. We used 
surveys to ascertain the interest of 
property owners on the future of the Lake 
House conserved land area, the need and 
interest for a dog park, the design of a 
SIPOA app, and support for or against 
offshore oil and gas testing and 
exploration. Responses we have received 
greatly assisted the Board to construct 
plans and policies to meet the property 
owners? expressed views. My principal 
concern with these initiatives is that 
surveys average less than a 30% 

participation rate. It is my hope that we 
can substantially increase this percentage 
in the future. This is particularly relevant 
today because our biannual 
survey/questionnaire is being sent to 
property owners in the very near future. 
This year?s survey has undergone a major 
rework, and encompasses a much broader 
series of questions on a number of very 
salient issues that impact future policy 
development and implementation. 

 I also want to thank all the property 
owners who voted to support the bylaw 
change for the quorum initiative. This 
change ameliorates the very difficult 
process of ensuring we have a quorum for 
the annual meeting. In the past, many 
property owners have chosen not to vote 
for whatever reason, and certain 
bank-owned properties were counted in 
our top line which jeopardized our being 
able to elect an incoming Board of 
Directors, Nominating Committee and 
adopt the budget at our annual meeting. 
The annual meeting requires a great deal 
of time and resources, and if it could not 
be held because of the absence of a 
quorum, it would inconvenience many 
property owners who have come to the 
island expressly to attend the meeting. 
Again, I would stress that we continue to 
need a much higher level of voter 
participation in the future. 
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The second area I would like to discuss is 
the importance of continuing to update and 
improve our infrastructure. Successful 
completion of the Cap?n Sams Inlet in 2015 
was of critical importance to the viability of 
our island. This project was delayed more 
than three years due to contentious litigation. 
The result of this delay was that the cost and 
scope of the project dramatically increased. 
SIPOA was fortunate to have an excellent 
design and management team in Coastal 
Science and Engineering and an exceptional 
General Contractor, R.E. Goodson Company 
from Darlington. The property owners had 
reserved about $1.3 million to fund the cut. 
In the end, the total actual cost to SIPOA 
was approximately $1.5 million. Fortunately, 
we had the liquid assets available so that we 
did not need to borrow funds or seek a 
special assessment. 

 The cut was originally planned to be 
completed on a 14-year schedule but it was 
not completed until almost 19 years since 
the previous relocation in 1996. It is our 
expectation that the recent relocation will 
serve us well for another 14 to 15 years. It is 
therefore incumbent on SIPOA to start 
reserving adequate funds during the next 15 
years to pay for this project. It is for this 
reason that the 2016 budget includes a 
$150,000 line item for the next cut. It is our 
intention to have at least $1.5 million 
reserved for this project before it is 
necessary to relocate the inlet. 

 SIPOA must also continue to fund a robust 
cured in-place storm drainage pipeline 
relining program. We will continue to need 
to spend almost a half million dollars 
annually to ensure storm drain pipelines are 
fully capable of meeting our needs. This 
requirement will become less expensive 
after all our load bearing pipes are relined. 

 Another critical future infrastructure 
requirement will be the need to resurface 
Seabrook?s 26 miles of roads. Our road 
rejuvenation program has worked better than 
expected but it cannot be repeated. In the 
mid to late 2020-2030 decade, we will have 
to resurface all of our roads and do this to a 
greater asphalt depth. One of the conclusions 
from the rising sea level review done last 
year identified the need to raise our road 
beds. This will add scope and expense to the 
future project. We anticipate this project will 
exceed more than $6 million. 

 There are options for funding this road 
project. One would be to borrow the funds, 
and a future board may choose to do this. 

Another might be a very large special 
assessment. However, I believe a better 
option is to start to reserve a significant 
amount of capital over the course of the next 
decade to either fund the project out of 
pocket or significantly reduce the amount of 
funds that would need to be borrowed. We 
have a window of opportunity to follow this 
option because our debt for the Lake House 
will be paid off in 2019 and we will likely 
have a reduced capital investment in the 
annual pipe relining program. The dollars 
that are currently programmed for these 
expenses could, and in my view should, be 
placed in reserve to fund the road projects. 
This would not increase the annual 
assessment and would preclude the need for 
borrowing a very large sum of money and 
incurring interest costs that only inure to the 
benefit of the banks and do nothing positive 
for our island. Saved interest payments 
would be available to fund ongoing 
maintenance and capital improvements. We 
have included a $150,000 line item in this 
year?s budget to start this process. 

 

The third infrastructure issue I would like to 
address is the need to replace our tired gate 
house and improve entry onto Seabrook 
Island. Our current gatehouse needs to be 
replaced; it is old, inefficient, and does not 
conform to established architectural 
standards. The need to replace the gatehouse 
has been well-established for years. Indeed, 
when I had the good fortune to be a member 
of the Horizon Plan Building Committee, a 
new gatehouse was approved as part of the 
property owners $10 million program. The 
SIPOA Board could not agree on the scope 
or requirements for the gatehouse during the 
construction period. The dollars that were 

originally approved for the project were 
used to further enhance the Lake House, 
principally the landscaping, and also for a 
small facelift of $70,000 to the existing 
gatehouse. This involved some painting, 
floor work, and cabinetry. This was almost a 
decade ago, and it was time then, and over 
time now, to not only build a new gatehouse 
but to tie it together with a much more 
efficient entry system for access onto 
Seabrook Island for property owners, guests, 
visitors, employees and contractors. During 
the past two years a small task group has 
been immersed in this project. Our new 
gatehouse will be designed to improve 
traffic flow but we will also invest in a 
number of technology improvements as part 
of a comprehensive entry/access program. 
We have budgeted $600,000 over a 2-year 
fiscal obligation timeframe to make this 
critical improvement more affordable. 

 I would like to focus my remaining 
comments on the third area, which is the 
most important capital investment of all, and 
that is our human capital. Several years ago 
the SIPOA Board adopted the governing 
philosophy of ?policy based governance?. 
Essentially this meant the Board would 
focus its efforts on establishing goals and 
defining policy, and our staff would be 
responsible for implementing policy and 
operating SIPOA. In fact in my experience it 
is usually not terribly difficult to construct 
policy and goals but it is much more 
challenging to implement them. 

 As many of you may know the SIPOA staff 
has been in a period of transition for the past 
18 months. This was the result of several 
retirements, new job opportunities and 
contracting out initiatives. I would like to 
report that during this past year our 
Executive Director, Heather Paton, has 
worked tirelessly to recruit and hire the most 
qualified and dedicated staff to fill our 
vacant positions. We now have a full 
complement of professional, highly 
competent and dedicated staff on board. 
Staff performance and morale is exceptional. 
Future boards and our property owners will 
be the beneficiaries of all the hard work and 
perseverance that went into getting the right 
people to fill the right jobs and their 
commitment to making Seabrook Island an 
even better community and the best place to 
live in America. 

Again I want to thank all of you who were 
able to attend the annual meeting, and have a 
wonderful weekend. 

PRESIDENT'S LETTER
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EXECUTIVE DIRECTOR'S REPORT

Heather Paton, AMS, CMCA, PCAM

Please join us in extending thanks to our Volunteer Leaders and Staff for a successful 2015!  

Hundreds of Seabrookers part icipated in Board, Committee, act ivity and community outreach 

volunteer opportunit ies.  Thank you so much for your exemplary contribut ions of t ime, skills and 

effort  in making Seabrook Island the vibrant community it  is.   

The SIPOA Board of Directors for many years has employed a ?Policy Governance? model of 

operat ion.  In a nutshell, Policy Governance is a method by which the Board of Directors is responsible 

for making and reviewing policy.  The staff is then responsible to develop plans and programs to 

implement Board policies.  Therefore, the staff is involved in the operat ional nuts and bolts, 

overseeing projects, and in responding to owner issues and quest ions.   

SIPOA has also adopted Core Values in the areas of Fiscal Responsibility, Efficiency, Governance, 

Honesty and Respect, Facilit ies, Environment, Community Culture and Quality of Life, and our staff and committees have focused on 

these interdependent values throughout the year.  Our goal is to ensure owners receive quality, posit ive service in their interact ions 

with SIPOA staff and representat ives.  To that end, we have developed service standards for support staff and outside vendors.   

We cont inue to work with G4S Secure Solut ions to provide security and gate entry services.  Working with our IT consultants, we have 

begun work on improvements to the entry system.  We plan to implement an amenity card proximity reader system at the gate, with 

the object ive of speeding the entry process for guests and reducing traffic lines at the gate during peak visitor t imes.   

The Greenery began providing landscape and yard 

debris pickup services this year.  We have had very 

posit ive feedback on their performance and the leaf 

collect ion init iat ive begun in 2015. 

 Priority One is our trash collect ion contractor.  They 

collect all our garbage and recycling and their 

service has been consistent ly good.  We have a 

mult i-year contract with rates that have remained 

steady for several years.  Following discussions with 

the company about addit ional Brown and White 

pickup events, the Board of Directors recent ly 

approved an extension of Priority One?s contract 

which includes monthly Brown and White pickup 

instead of quarterly, at no  addit ional cost.  The new 

pickup schedule is available online and was included 

in the annual meeting information.  

Continued on next page

SIPOA STAFF (L TO R): Katrina Burrell (ARC Admin.), Adrea Hughes 
(ARC/Engineering Asst.), Duaine Collins (Maintenance Specialist), Heather 
Paton (Exec. Director), Nic Porter (Lake House Director), Jamie Mixson (Lake 
House Manager), Allison Townsley (Finance and HR Admin.), Gary Brown 
(Building/Facilit ies Maintenance Specialist), Robin Harris (Receptionist), 
Steve Hirsch (Dir. Engineering), Larry Swails (Infrastructure Specialist). Not 
pictured: Shawna Jarrett (Communications Admin.), Henry Fellers (Special 
Projects Engineer)
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Programs and Projects 2015 Overview:

Operat ions/Maintenance: 
The eagerly-awaited relocat ion of Cap?n Sams Inlet occupied our focus for the first  half of the year.  The 
project went smoothly, and we made every effort  to keep property owners up to date on project progress in 
real-t ime.  You?ll see photos of the act ivity in this Annual Report, and addit ional information is available on 
our website.   We?re already seeing improvements in our beach as a result .  As many owners know, the 
condit ions of our permit  from SC DHEC/OCRM and from the US Fish & Wildlife Service (USFWS), contain 
specific monitoring requirements for migratory birds and the insects they feed upon, both pre-construct ion 
and up to ten years post-construct ion.  USFWS was on our beach recent ly to count and tag piping-plovers.  
There were six piping plovers sighted during a single day visit !   There are also permit  requirements to 
preserve wildlife habitat areas on the shoreline.  These habitat areas have been designated as off-limits to 
humans and pets.  Our compliance with the terms of the permit  rests very much on the compliance of owners 
and guests.  There is signage on the beach designat ing the dog on/off leash areas per Town ordinance.  There 
are also signs required by USFWS, designat ing habitat areas.  No human or animal act ivity is permit ted in 
those areas.  Compliance is monitored by the SC Department of Natural Resources (SC DNR) frequently and 
without advance not ice.  We receive reports of those inspect ions, and sadly, there are often violat ions noted.  
Please help us preserve this vital habitat and comply with our obligat ions by obeying all signage. We do not 
want to experience a beach closure as a result  of non-compliance. 

 SIPOA cont inued our summer intern program and as always, we were very impressed with the knowledge 
these students bring.  Our engineering interns gathered and analyzed data on our storm water system and 
produced a comprehensive Storm Water Master Plan Report that was presented to the GOMC and Board of 
Directors.  Storm water system inspect ions, cleaning and prevent ive maintenance cont inued on schedule in 
2015.  Our pipe lining program is ongoing, and $1.2M in pipe lining ($600K each year for 2015 & 2016) will be 
completed in early 2016.  The storm drainage system was tested during the extreme rains and king t ides in 
October 2015.  The system worked admirably, and Seabrook Island fared very well compared to other local 
communit ies.  This speaks to the foresight of the GOMC and Board in this and prior years to ensure that our 
system is maintained well and funct ioning properly. 

 Operat ions/Maintenance staff worked with our sign supplier to install phase one of the island-wide signage 
upgrade.  New signs were installed to replace those most in need of repair.  Phases two and three will be 
implemented in early 2016, and all road-name signs will be replaced with new signs per our design-standards 
document.   One of our direct ives from the Board is to maintain our premier property, the Lake House, in 
?like-new? condit ion.  The building is heavily used and has been in operat ion for almost seven years.  Our 
object ive is to keep the building looking fresh, updated and in good working order.  Our maintenance staff 
works daily to monitor and maintain the facility.   We are a large community with many components to our 
infrastructure.  Director of Engineering Steve Hirsch ensures these components, both above and below 
ground, are running smoothly, and was instrumental in the success of the Cap?n Sams project.  Henry Fellers is 
our pipe lining guru.  Larry Swails and Duaine Collins work throughout the island on all our common 
propert ies.  Our new employee, Gary Brown, began in May and is assigned primarily to the Lake House, with 
extended dut ies at other locat ions.   

ARC:  ARC act ivity has been brisk. The Committee and staff have been very busy processing applicat ions for 
new construct ion, remodels and rout ine repairs and maintenance. The ARC report in this annual report  
provides stat ist ics on act ivity this year.  The great news is that the department is finally fully staffed!  In 
addit ion to Adrea Hughes, ARC/Engineering Assistant who handles landscape reviews, tree removal requests 
and other site inspect ions, our new ARC Administrator, Katrina Burrell started with us in September.  Katrina 
brings 20 years of large community POA administrat ive experience to Seabrook Island and has sett led in to 
SIPOA processing requests, reviewing plans, ensuring compliance with ARC Policies on exist ing propert ies, 
and responding to resident concerns. 

EXECUTIVE DIRECTOR'S REPORT
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Finance:  We have worked diligent ly to make sustainable purchasing decisions while keeping costs at or 
below budget.  Waccamaw Management cont inues to be our accounts processing vendor.  They bill and 
collect annual assessments and pay our vendors upon our authorizat ion.  Their role by no means alleviates 
the need for finance staff in our office.  Allison Townsley is the liaison to the Finance Committee, handles 
AR/AP processing, financial statements,  payroll, purchasing, HR, benefits and much more.   

Communicat ions:  The Tidelines blog has been a great success.  The blog current ly has over 1,100 subscribers 
and had over 164,000 views in 2015, up from 60,000 in 2014!  Many thanks to the diligent efforts of the 
Tidelines editors! If you haven?t subscribed, you may do so at: t idelinesblog.com.  In addit ion to Tidelines, 
owners receive weekly highlights via email and monthly news updates via the SIPOA pages in the Seabrooker.  
We cont inue to work on improving ease of use on our website.  As you?ll see in the Communicat ions 
Committee sect ion in this annual report , there are many init iat ives in the works.  Shawna Jarrett , our 
Communicat ions Administrator, maintains the website, composes and sends e-blasts each week, produces 
the SIPOA pages in the Seabrooker, is the staff liaison to the Communicat ions Committee and Tidelines blog 
and manages our in-house IT.   

Lake House:  The Lake House cont inues to be the island hub for fitness, social and community act ivit ies.  The 
Act ivit ies Committee summary in this annual report  lists some of the many events and offerings that took 
place this year.  Many thanks to Nic Porter and Jamie Mixson and the Lake House staff, who are probably our 
most ?visible? employees.  Not only are they very skilled, but their caring, energy and enthusiasm is 
unmatched.  They cont inue to make the Lake House a highly-funct ioning facility by monitoring the success of 
fitness classes, listening to your ideas about new ones, and creat ing wellness challenges and act ivit ies for all 
ages.  The Lake House is a dynamic and excit ing asset to our community. 

Administ rat ion:  We have another new employee at the Admin Office.  Robin Harris joined us in September 
as our recept ionist  and we are very happy to have her.  Robin is ret ired from the US Navy where she served as 
a Navy Band Vocalist  among other dut ies, and is learning about Seabrook Island very quickly!  It  is a pleasure 
to have her as part  of our Admin team.  

In September 2016, Seabrook Island, along with Kiawah and Daniel Islands, will host the Community 
Associat ions Inst itute Large Scale Managers Annual Conference.  At this conference, approximately 150 
large scale community managers from throughout North America will part icipate in educat ional programs 
and community tours to review best pract ices and creat ive solut ions to 
common problems.  This is an excit ing opportunity for industry 
professionals to see the unique facilit ies and features of our community, 
and we are very excited to be part  of this event. 

This was my first  full year back at SIPOA and it  has been a pleasure.  My 
thanks go out to our Board of Directors whose support made this 
transit ion go smoothly, and to the SIPOA staff for all their efforts this 
year.  They kept things running during some significant personnel 
shortages, and their competence and dedicat ion are very much 
appreciated.  I?d also like to thank our colleagues at the Town of 
Seabrook Island and the Seabrook Island Club, with whom we cont inue 
to have excellent working relat ionships.  Also, special thanks to our 
owners, new and long-term, with whom I?ve had the pleasure of working 
both on Committees and one on one.  Now that we are now back up to a 
fully staffed and well-funct ioning team, I hope that as property owners 
you take the opportunity to work with us to answer any quest ions or 
concerns you might have.   Best wishes for a happy and healthy 2016! 

EXECUTIVE DIRECTOR'S REPORT
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Roseate Spoonbills have been spotted on the island
Photo courtesy of Tidelines



 Legal Commit tee 

Brad Reynolds, Chair 

The Legal Committee 
serves as SIPOA?s 
liaison with its legal 
counsel, Shawn Willis of 
Turner, Padget, Graham 
& Laney, P.C., and 
advises SIPOA?s 
Directors, Officers, and 
Committee members 
on questions of law 
pertaining to SIPOA?s 
Covenants, Bylaws, 
Policies, and various 
Rules and Regulations.  
The Committee also 
monitors all pending 
and threatened 
lit igation involving 
SIPOA and coordinates 
with outside counsel in 
directing and 
implementing lit igation 
strategy when and as 
necessary.  The 
negotiation and 
approval of SIPOA 

agreements with 
outside contractors 
falls within the 
Committee?s purview as 
well. 

 In 2015 the Committee 
actively participated in 
ongoing efforts to 
resolve pending 
lit igations that were 
delaying SIPOA from 
proceeding with the 
much-needed 
realignment of Cap'n 
Sams Inlet.  
Negotiations were 
finally successful, the 
necessary permits and 
contracts were 
finalized, and 
realignment of the 
channel commenced 
and was successfully 
concluded in the late 
Spring of 2015. In 
addition, the 
Committee was called 
upon to review and 
suggest revisions to 
several of SIPOA?s 
governing documents, 
including the Quorum 
provision of the Bylaws, 
the Collection and Lien 
Foreclosure Policy, and 
the Charitable Events 
Policy.  There were 
also a number of 
questions regarding 
Section 40 of the 
SIPOA Covenants and 

its mandatory Club 
membership 
requirement, all of 
which were carefully 
reviewed by the 
Committee and, with 
the concurrence of 
outside counsel, 
determined to raise no 
serious legal challenge 
to the validity of 
Section 40 as it was 
written and has 
consistently been 
implemented. Finally, 
various SIPOA 
contracts were 
negotiated and entered 
into in 2015 with the 
participation and 

oversight of various 
Committee members 
when and as required. 

 The members of the 
Committee fully 
deserve the heartfelt 
thanks of the property 
owners for their t ime 
and efforts over the 
past year. They include 
our Vice President, 
Janet Gorski, Bob 
Driscoll, Allan Keener, 
Warren Kimball, Sam 
Reed, and Howard 
Siegel.  Many thanks to 
one and all.  

COMMITTEE  REPORTS
Directors report on their Committees' activit ies and 

accomplishments for 2015
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2015 SIPOA Board of Directors

Front row L-R: Chuck Fox (President), Lynn Crane, Tina Mayland, 
Janet Gorski (Vice President)

Back row L-R:  Dan Kortvelesy, Brad Reynolds, John Feldman 
(Treasurer), Ed Jones, Heather Paton (Execut ive Director), Dennis 
Nagy (Secretary), Michael Orris, Greg Henry, Guy Gimson 



GENERAL OPERATING 
AND MAINTENANCE 
COMMITTEE (GOMC)
Guy Gimson, Chair
Michael Orris, Vice Chair

We've had another busy 
year!

We?ve rewritten the 
SIPOA policy for road 
transfers, in consultation 
with COVAR and others. 

Our summer interns 
created an excellent 
Stormwater Management 
Plan, projecting the effect 
of buildout on our 
complex system of drains, 
pipes, lagoons and creeks 
that drain public and 
private property on 
Seabrook Island. That 
project identified two 
significant shortcomings, 
both on the golf courses. 
Then, as if Mother Nature 
was setting out to test us, 
we had the 18? of rain in 
early October, which 
fortunately verified that 
all the work that our staff 
had done over the years in 
dredging, pump 
maintenance and pipe 
relining was the right 
thing to do. Our roads 
were passable again after 
48 hours. We?re keeping 
our focus on this area, 
with major pipe relining 
scheduled for early 2016, 
and upgrades planned to 

the drains at the 
Baywood/Litt le 
Creek/Seabrook Island 
Road junction. 2015 is 
now in the books for the 
highest recorded annual 
rainfall in the Charleston 
area - ever. The ?king? 
tides in late October also 
tested us, the 4th highest 
ever recorded in 
Charleston. FEMA has 
also noticed that our 

Stormwater Management 
is in good shape; we now 
have the highest level of 
Flood Insurance discount 
in Charleston County, 
equal to just 2 others in 
SC!

We?ve been working on 
reinforcement of a major 
bulkhead along Cap'n 
Sams Creek at Marsh 
Gate; it protects a section 
of SIPOA property as well 
as several private 
properties. After a 
condition assessment by 
Coastal Science and 
Engineering, permitting is 
in process with the Army 
Corps of Engineers and 
SC OCRM.

We?ve been busy in the 
Lake House, too. The 
locker rooms have been 
tiled, replacing decaying 
carpet, and the lockers 
repainted with rustproof 
electrostatic paint. The 
inside pool deck has been 
replaced. We?ve done a lot 
of work on the HVAC, and 
selected a new HVAC 
service contractor 

mid-year. Internal doors 
have been replaced with 
fiberglass units, which will 
not swell and warp in our 
humidity. The Community 
Center pool also needed 
repairs, which were 

completed before the 
summer.

We?ve been working on 
the processes around the 
Gate; much of what we 
wanted to do to speed 
traffic through in peak 
season proved impossible 
with our existing 
technology, but upgrades 
to our Internet capability, 
associated with a new 
phone system, will allow 
an Amenity Card reader 
there for rental guests.  
Plans for a new flood 
proof Gatehouse are 
proceeding, which will 
make further incoming 
traffic improvements 
feasible.

Finally, my thanks to the 
able and willing 
volunteers who make 
GOMC function, and to 
the SIPOA Director of 
Engineering, Steve Hirsch. 
They made it all happen!

Volunteers
Jim Bannwart
Jerry Chambers
Bill Bane
Gene Danielson
Robert Nerhood
Mark Doane
Max Willis
Ken Otstot
Phil Squire
Walter Sewell

COMMITTEE  REPORTS
Directors report on their Committees' activit ies and 

accomplishments for 2015
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Nominat ing Commit tee 
Greg Henry, Chair  

Seabrook Island is lucky to 
have very talented 
property owners with 
diverse backgrounds who 
love the island and have 
much to contribute.  One of 
the most important tasks 
for the Nominating 
Committee is to 
?encourage? property 
owners to volunteer as 
candidates for the SIPOA 
Board of Directors or 
Nominating Committee.   
The 2015 Nominating 
Committee worked on 
several init iatives to solicit 
candidates and streamline 
the selection process.  
Weekly ?call for candidates? 
messages ran in the SIPOA 
eblast and on Tidelines.  
Improvements were made 
to the online 
self-nomination forms, 
fine-tuning the information 
gathered for each 
candidate.  The Committee 
then interviewed all the 
candidates and 
recommended a slate of 
candidates for the Board 
and Nominating 
Committee that was 
subsequently approved by 
the Board of Directors.  To 
help our owners become 
familiar with the 
candidates, the Committee 
reached out to COVAR to 
secure a time for potential 
Board candidates to 
participate in a ?get to 
know me? session.  The 
Committee also instituted a 
Tidelines ?podcast? 
providing candidates an 
opportunity to discuss their 

qualifications and opinions 
on island issues.  A ?Meet 
the Candidates? night was 
held in January.  This was a 
forum for owners to meet 
and ask questions of the 
candidates.  For those 
owners that were unable to 
attend, a video of the ?Meet 
the Candidates? event is 
available on our website 
and on Tidelines. 

My thanks to the able and 
willing volunteers who 
make up the SIPOA 
Nominating Committee, 
and to SIPOA 
Communications 
Administrator, Shawna 
Jarrett.  None of this could 
have happened without 
them! 

 Volunteers 
Jim Altemus 
Sarah Waterfill 
Ellen Coughlin 
Steve Bottcher  

COMMITTEE  REPORTS
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 Safety and Secur ity Committee
 Dennis Nagy, Chair
 Tina Mayland, Vice Chair
 
The committee met once per month during 
2015.  The meetings are structured in three 
parts: a discussion of issues pertinent to safety 
and security, a review of the previous month?s 
G4S activities (G4S is the security company 
that is under contract to SIPOA), and the 
adjudication of appeals of citations.  The 
Committee has members with relevant skill 
sets, including an EMS First Responder, a 
representative from the Seabrook Island Community Emergency 
Response Team (CERT), a member of the Town Council, a Director 
from the SIPOA Board who is also the Chairman of the Planning 
Committee, a retired police officer, and a realtor.  The SIPOA 
Executive Director and G4S on-site Account Manager attend each 
meeting.  Discussion periods centered on a wide variety of topics, 
including radio technology used during emergency events, the 
barcode reader system, vehicle speed throughout the island and at the 
exit from the island, AED education, animal control, bicycle safety, 
bike paths, boat and trailer access and parking, the trimming of 
landscaping for sight-line visibility and the diverse (and sometimes 
non-security related) nature of the requests for assistance that security 
officers receive. G4S Account Manager Pete Pelay reported on a 
summit he attended on Edisto Island to discuss common security 
issues.  The Committee discussed and ultimately requested funding 
for an additional G4S staff position and 2016 pay raises for existing 
G4S staff. The Committee decided to curtail off-duty Charleston 
County Sheriff Department (CCSD) routine patrols on SIPOA roads 
because of the high insurance costs, but noted that the County 
officers would continue to respond to emergency calls and to serve as 
the beach patrol through the Town of Seabrook Island. 

During the G4S portion of the meetings, Pete Pelay offered monthly 
reports on speeding citations and appeals, accidents and other traffic 
issues, emergency calls and G4S staff response, security services 
during emergency weather events, and other incidents related to 
owner security. 

In the appeal portion of the meetings, the Committee members 
reviewed each appealed citation carefully and viewed videos of the 
incidents when appropriate. Warnings were sometimes recommended 
in lieu of citations. This was especially true in parking instances 
where a family member was unaware of parking rules.  It soon 
became clear that there was an issue with parking at the Community 
Center, and during the summer, SIPOA staff was stationed at the 
entrance to the parking lot to explain the rules, which greatly reduced 
violations in that area. 

Volunteers
Beverly Baird, CERT Representative & AED Coordinator 
Bill Bryant, Secretary     /     Bob Applegate   /   Lisa Cermak        
Marc Chafe   /   Sue Ciancio     /    Ellen Coughlin     
Skip Crane   /   Dan Kortvelesy   /  Ed Moran   /  Kimber Smith   
Harry Vincent   /  Allan Woods



Architectural Review 
Commit tee (ARC) 

Lynn Crane, Chair 
Dan Kortvelesy, Vice 
Chair 

 2015 was a year of 
change for the ARC, as we 
implemented 
recommendations made 
by the 2014 ARC Task 
Force and brought four 
new members and two 
new SIPOA professionals 
up to speed on the 
methods and rules of 
Architectural Review. 

 The committee now 
consists of seven 
members, five volunteers 
and two SIPOA Board 
members.  SIPOA ARC 
staff is now in place as 
well.  Our Architectural 
Review Administrator is 
Katrina Burrell, a 
Certified Manager of 
Community Associations 
(CMCA) and Association 
Management Specialist 
(AMS).  Our 
ARC/Engineering 
Assistant, Adrea Hughes, 
is a Landscape Architect 

and Certified Municipal 
Arborist.  Both are well 
settled into their SIPOA 
roles and experienced in 
the day-to-day operation 
and demands of 
architectural review. 

 We began 2015 with an 
in-depth orientation 
session for the 
Committee, providing 
insight into the SIPOA 
governing documents? 
sources of ARC authority, 
privacy of the information 
we handle, design 
requirements and review 
processes as documented 
in the SIPOA Policies & 
Procedures manual (P&P), 
policy governance, and 
the interrelationship of 
Committee 
member/SIPOA 
professional staff 
responsibilit ies. 

 In April 2015, we 
published an update to 
Version 3.0 of the P&P 
that emphasized clarity 
and refinement of 
requirements relating to 
Seabrook Island?s natural 
environment.  Based on 
the 2014 Task Force 
interviews (in particular, 
those with property 
owners, landscape 
professionals, and 
arborists), in 
consideration of the 
SIPOA Protective 
Covenants requirement 
that ?Trees and distinctive 
flora shall not be 
intentionally destroyed, 
radically pruned or 

removed without the 
prior written permission 
of the ARC, or as may 
otherwise be permissible 
under regulations and 
guidelines established by 
SIPOA,? and utilizing 
SIPOA professional staff?s 
expertise, April?s P&P 
Version 3.1 provides clear 
guidelines for trimming, 
pruning, and removal of 
trees and guidelines for 
more effective, less 
expensive mitigation of 
trees that are approved 
for removal. 

 ARC kept notes 
throughout the year 
about further refinements 
to the P&P that would be 
helpful to all of our 
stakeholders and, in 
December, proposed 
them for Board approval 
as P&P Version 3.2.  ARC 
accomplished all this 
while keeping up with the 
busy pace of activity in 
new construction, 
remodels, and exterior 
maintenance.   Our 
year-end statistics: 

New Homes 

- 12 applications currently
    in the ARC review
    process
 - 4 applications approved
    but construction not yet
    started  
- 17 homes under
    construction  
- 11 homes completed
    during the year 

Property Repair and 
Maintenance 

646 projects were 
approved.

My thanks to the ARC 
members and SIPOA ARC 
staff for the time they?ve 
devoted to the 
bug-infested and 
rain-drenched site visits 
before each meeting, 
their careful review of 
meeting materials, and 
their dedication to detail 
during meetings that 
often ran long, and were 
at times intense.  The 
2015 ARC has been 
crit ical to maintaining 
SIPOA?s high standards 
and keeping Seabrook 
Island beautiful. 

Volunteers 
Bill Bane
Frank Cermak
Veronica L?Allier
Clint Najarian
George Reinhart

SIPOA Staff and 
Consultant:
 Heather Paton, Executive 
Director 
Katrina Burrell, ARC 
Administrator 
Adrea Hughes, 
ARC/Engineering 
Assistant
 David Hazeltine, 
Consulting Architect 

COMMITTEE  REPORTS
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Photos courtesy of Tidelines
t idelinesblog.com 



Planning Commit tee
Dan Kortvelesy, Chair
Dennis Nagy, Vice Chair

The SIPOA Long Range 
Planning Committee had 
a busy 2015.  The start 
of the year was devoted 
to data gathering and 
issue identification.  In 
February, the 
Committee conducted a 
series of property owner 
focus groups in order to 
pinpoint some of the 
most important matters. 

According to the 5-year 
plan for opinion surveys 
adopted by the SIPOA 
Board of Directors in 
2014, the strategy was 
to use a Focus Group 
approach where 
property owners could 
express opinions on a 
specific topic in a group 
setting.  This approach 
allows for more in-depth 
discussion about the 
topic with the added 
dimension of group 
interaction.  Over the 
three sessions, the 
Committee worked with 
29 property 
owners.  The 
cross section of 
participants 
was good.   
Each session 
was marked 
with init ial 
skepticism 
followed by 
enthusiasm on 

the part of participants.  
At the conclusion of 
each session, we asked 
participants for 

feedback on the process, 
and all participants were 
positive.  Overall, there 
were no significant 
surprises, no issues that 
were ?new?.  This is fairly 
consistent with past 
surveys. 

 Using this data, input 
from the various 
Committees, input from 
professional staff, and 
Planning Committee 
research, the next step 
was to construct the 
Long Range Plan for 
2016.  Building upon the 

2015 plan, the 
committee set out to 
priorit ize and rate the 
importance of each 
identified issue.  Over 
the course of several 
months, the group 
would meet and engage 
in discussion, both small 
group and large, to 
isolate the most 
significant matters. 

 After several versions of 
the 2016 plan were 
reviewed, the final 
product was approved 
by the SIPOA Board of 
Directors in November 
2015.  The remaining 
portion of the year was 
spent on the 
development of the 
2016 SIPOA Annual 
Survey.  This survey is 
scheduled to go out to 
the property owners 
shortly after the 2016 
Annual Meeting.  It is 
very important that all 
property owners 
participate in the 
completion of the annual 
survey.  In the past, the 
response rate has been 

very low. This inhibits 
the Committee?s 
interpretation of the 
data and owners' 
opinions. Please be sure 
to complete your survey 
when it arrives.  If you 
need any help, please 
contact the SIPOA 
office. 

 Finally, much thanks and 
appreciation needs to be 
expressed to the 
members of the 
Committee: Their 
efforts and input each 
meeting and beyond 
ensures that the final 
product of the 
Committee remains at a 
high standard. 

 Volunteers 
Jim Bannwart
Steve Bottcher
Skip Crane
Penny Lee
Bob Leggett
Debra Lehman
Richard Marion
Ian Millar
Jack Miller
Dennis Nagy
Maureen Shmaydey
Kimber Smith
Don Romano
Carl Voelker
Warren Weber 

COMMITTEE  REPORTS
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Environmental Committee 

Michael Orris, Chair
Guy Gimson, Vice Chair 

This year the Environmental 
Committee organized our work 
by topic areas.  Each committee 
member sponsored a topic so that 
we could share the work and 
accomplish more throughout the 
year.  I am happy to report that 
each member was very engaged, 
and focused a great deal of time 
and passion to their tasks. 

We also sponsored a 
subcommittee that worked in 
conjunction with the Activities 
Committee, to formulate two 
proposals for the conserved land 
in the area adjacent to the Lake 
House known as the "wildflower 
field". 

Communications (Jane Marvin) 
Jane helped improve 
Environmental Committee 
communications by recording the 
minutes and posting them with 
improved timeliness.  Tidelines 
articles were submitted every 
month, and Property Owners 
were kept updated on 
environmental activities 
throughout the year.

The Greenery (Steve Hirsch) 
At each meeting, Landscaping 
activities were reviewed and any 
resident concerns addressed. The 
general consensus indicates that 
The Greenery has done a good 

job this year.  The new roadway 
leaf removal program has been a 
big hit.  Roads are swept of 
major leaf fall which keeps the 
roads clean and reduces the leaf 
debris entering into our storm 
drainage system.  A project was 
undertaken to demonstrate 
environmentally sensitive and 
effective lagoon bank 
stabilization through ecologically 
sound native plantings. An 
educational sign was placed near 
the lagoon at Bohicket Creek 
Place to educate residents on the 
project. 

Community Gardens 
Valerie Doane replaced Charley 
Moore as the new chairperson. 

Offshore Drilling  (Barry 
Shedrow)  
The Bureau of Ocean Energy 
Management (BOEM) is 
proposing oil and gas lease sales 
for selected areas of the U.S. 
Atlantic Outer Continental Shelf 
(OCS).  A Programmatic 
Environmental Impact Statement 
(PEIS) is currently being 

prepared by the 
federal 
government in 
order to identify 
and assess 
potential 
environmental 
impacts 
associated with 
the proposed 
action.  

The 
Environmental 
Committee 
developed a 
survey to 
evaluate SIPOA 
property owners? 
opinions on the 
proposal. In 
conjunction with other 
southeastern coastal 
communities, the Towns of 
Seabrook Island and Kiawah 
Island expressed their opposition 
to any offshore oil and gas 
development  BOEM is 
scheduled to publish a Draft 
PEIS document in late Spring 

2016.  The Environmental 
Committee plans to conduct an 
educational program during the 
Spring of 2016 to facilitate 
public review and comment on 
the subject document.    

COMMITTEE  REPORTS
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Nature Trails (Charley Moore) 
The Committee voted to request 
that the Board of Directors 
approve a motion at the 
December 21, 2015 meeting for 
SIPOA to take over 
responsibility for the Nature 
Trails, which previously had 
been the responsibility of the 
Seabrook Island Natural History 
Group (SINHG). A thorough 
maintenance review indicated 
that it would cost approximately 
$15,000 or less annually to 
maintain and upgrade trails and 
boardwalks.   

Wildlife Mapping (Joe Stevenot) 
The map has been maintained, 
and we have recorded some new 
activity:  river otters have been 
seen for longer periods of time.  
Turkey sightings are on the rise, 
and a new Piebald deer arrived 
on the scene this year. 

Bobcat sightings are up, and a 
red fox was seen for the first 
time in years. Joe chronicled a 
hummingbird nesting with 
pictures through to the hatching 

of the eggs, and Roseate 
Spoonbills were seen for the first 
time ever on our island.  

Wild Things and Deer 
Management (Charley Moore) 
The Deer Management Task 
Force recommended the culling 
of 75 does during December 
2015 and January 2016.

A birding group called the 
Seabrook Island Birders has been 
formed.  The group already has 
78 members! 

New signs were placed at North 
Beach near the berm where the 
old inlet was located.  These 
signs were a requirement of our 
US Fish and Wildlife Service 
permit. The permit requirements 
prohibit people and their dogs, 
both on and off leash, in the 
established piping plover 
migration area.  The signs 
designate the restricted areas and 
we very much appreciate your 
compliance with those posted 
signs.  

Waste Management (PJ Stratton 
and Rich Siegel) 
There has been some turnover 
for the lead in this program.  The 

Committee plans to get it up to 
date at the first of the year. 

Turtle Patrol (Lori Porwoll) 
During the summer, the patrol 
worked with Camp Seabrook 
attendees once a month to 
educate them on protection of 
our turtles. There were a record 
75 nests for the year.  

Bluebirds (Dean Morr) 
Seventy five bluebird boxes were 
monitored this year. Volunteers 
observed 76 nests with 259 
hatchlings.

Town Interface (Jody Turner)  
New and clearer regulations for 
dogs on beach were posted this 
fall. Feedback was reviewed for 
areas of mutual concern: Beach 
Patrols, SIPOA Survey 
feedback/response to the 
offshore drilling question, shark 
fishing/baiting and Cap'n Sams 
cut progress. 

Volunteers 
Roger Banks 
Sue Coomer 
Valerie Doane 
Jeri Finke 
Tom Fox 
Harvey Gibson 
George Haskins 
Carl Helms 
Marcia Hider 
Jane Marvin 
Charley Moore 
Dean Morr 
Lori Porwoll 
Robert Savin 
Dennis Smith
Barry Shedrow 
Rich Siegel 
Joe Stevenot 
P.J. Stratton
Jody Turner 
Carl Voelker 
David Welch 
Beautsie Zahrn
Staff Liaison: Steve Hirsch

COMMITTEE  REPORTS
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Communicat ions 
Commit tee 
Ed Jones, Chair 
Greg Henry, Vice Chair  

The committee initiated two 
mini-surveys: 

- How property owners 
access electronically 
pertinent information 
regarding Seabrook 
Island, and 
information priorit ies. 

- Lessons-learned on 
how emergency 
information was 
accessed during the 
October 3-6 weather 
emergency and the 
October 26-week 
King Tides.  

We also initiated planning for 
development of a mobile 
smartphone and tablet app in 
2016 that would supplement 
existing electronic information 
sources and provide 
one-touch access to 
information in emergency 
situations and via landing 
pages for each of the three 
Seabrook Island entit ies:  
Town, Seabrook Island Club 
(SIC), and SIPOA, via 
www.seabrookisland-sc.com.  
The goal is not to supplant 
existing electronic information 
sources and access, but to 
expand access to mobile 

smartphones and tablets 
incrementally, beginning in 
2016 with IOS devices. 

 We institutionalized a 
quarterly Get the Scoop 
framework for property 
owners to socialize, meet with, 
and ask questions of SIPOA 
Board members, with the 
fourth quarterly get together 
being the Annual Meeting in 
February. 

 We also institutionalized a 
quarterly joint SIPOA and SIC 
Communications Committee 
meeting to discuss and create 
a framework for collaborating 
on communications issues of 
mutual interest. 

 The Committee initiated the 
December 7, 2015, ?Lessons 
Learned Tech Forum? that 
focused on (a) how and on 

what devices emergency 
weather and road condition 
information is accessed by 
property owners, and (b) 
sources of emergency 
information received by the 
Town of Seabrook Island that 
is transmitted to SIPOA for 
distribution to property 
owners via e-blasts, and (c) 
how Tidelines has become a 
valuable real-time source of 
emergency information for 
accessibility via mobile device 
when property owners are on 
the go.  SIPOA and the Town 
will work together in 2016 to 
further enhance 
accessibility and 
timeliness of emergency 
information.  

For 2016, we will build 
on preliminary work in 
2015 for: 

- Creating online 
streaming of 
specific 
meetings and 
points of 
interest on 
Seabrook Island 
that highlight 
environmental 
attributes. 

- Creating Town 
of Seabrook 
Island, SIC, and 
SIPOA landing 
pages for 
providing a 
consistent ?look 
and feel? 
gateway to each 
entity?s Web 
site on a single 
Seabrook Island 
URL

- Improving 
navigation and 
functionality of 
the SIPOA 
Website. 

  Volunteers 
Larry Blasch 
Barbara Burgess 
Sue Gaston 
Sally Kimball 
Dave Osborn, SIC 
Communications Committee 
liaison 
Dennis Pescitelli, Tidelines 
liaison 
Kimber Smith 
Lee Weber 
Staff Liaison: Shawna Jarrett

COMMITTEE  REPORTS

In Case of Emergency: 
Sites and Apps to Remember 

 Web Sites/Resources 
-Local TV station web sites: 
www.live5news.com, 
www.abcnews.com, etc. 
-weather.NOAA.gov 
-tidelinesblog.com 
-SCDOT.gov   (Twitter hash tag= 
@SCDOTPress) 
-Waze.com 
-TotalTraffic.com (for accident 
reports) 
-Charleston County Sheriff?s Office: 
www.ccso.charlestoncounty.gov
-townofSeabrookIsland.org (Twittter 
name=@SeabrookIsland87) 
-Town of Seabrook Island toll free 
number: 1-800-764-8404 
-CodeRed (Town of Seabrook 
Island) 
-SIPOA Email-blast  and website: 
www.sipoa.org  

Apps:  (Available for both IOS and 
Android unless indicated)
-Live5Weather 
-Waze (requires active GPS) 
-Hurricainehub 
-iHeartradio 
-Total Traffic 
-Twitter ? Follow local news 
organizations and municipalities 

Emergency Communicat ions 
Survey Takeaways 

- Tidelines is identified by respondents as the 
most-used resource for local information during 
emergency events. 

- iPhone is far and away the most-used mobile device 
on the island. 

- Owners report keeping their operating systems up to 
date, a habit which is essential when using new 
technology. 

http://www.seabrookisland-sc.com/
http://www.ccso.charlestoncounty.gov/
http://www.sipoa.org/


Act ivit ies Commit tee
Tina Mayland, Chair 
Lynn Crane, Vice Chair 

During 2015 there 
were many major 
events/programs at the 
Lake House: 

- Annual SIPOA 
Arts & Crafts 
Show 

- Annual ?Meet 
the Candidates? 
event 

- Quarterly ?Get 
the Scoop? 
Meetings with 
the SIPOA Board 

- Opera Lite Series 
- from January - 
March 

- Mark Horton 
Painting 
Workshop (Art 
Guild) 

- Mary Whyte 
Presentation 
(Art Guild) 

- "Day in the Life 
of Seabrook? 
Exhibit 
(Photography 
Club) 

- SINHG Evening 
programs from 
September - May 

- 6 Lake House 
Tech Forums 

- 5 Lake House 
Lectures 

- Garden Club 
Open House 

In addition to Lake 
House events, off-island 
events included: 

- Cooper River 
Bridge Run 
Motor Coach 
Bus - 60+ 
Seabrookers 

- Community Yard 
Sale - over 25 
vendors 

Holiday Events included: 

Fourth of July:

- Parade & Family 
Fun Celebration

- Walk/Run - 250 
participants 

- Try It Kids 
Triathlon - 1st 
ever, 28 
participants 

- Art Show 

Thanksgiving: 

- Turkey Trot - 
250 participants 

- Sprint Triathlon 
Relay - 14 teams 
competed 

- Art Show 
- Holiday Tree 

Lighting 
Ceremony and 
Family Fun 
Celebration 

The Lake House hosted 

numerous 
Fitness/Wellness 
Programs throughout 
the year.  Each week 
there were 20-25 
fitness classes for 18 
different types of 
exercise.  Class 
participation ranged 
from 8 to 35 attendees 
each.  New fitness 
classes were added, 
including TaeBo, Core & 
More and an additional 
Zumba class.  In 
addition, several special 
goal-oriented programs 
were added, including 
both Women?s and 
Men?s Biggest Loser 
Programs, and a 
Water-Based Biggest 
Loser Program. 

Per SIPOA capital 
improvement/mainten-
ance plans, facilit ies 
were upgraded as well.  
New flooring was 
installed in the Lake 
House locker rooms, 
cubbies were added in 
the Fitness Center and 
technology upgrades 
were added to Live Oak 
Hall. 

The Lake House and 
Oyster Catcher facilit ies 
generated $6,600 in 
room rental income for 
weddings, reunions and 
private parties. 

 To monitor access to 
the Oyster Catcher 

Community Center Pool 
and Parking Area, 
seasonal staff was on 
site during the 
Memorial Day weekend, 
mid-June thru 
mid-August, and Labor 
Day weekend providing 
improved customer 
service.  The Activit ies 
Committee facilitated 
the initiation of three 
new clubs: Digging into 
Roots Together (DIRT), 
Ikebana Workshop and 
Seabrook Island Birders 
(SIB).  In conjunction 
with the Environmental 
Committee, the 
Activit ies Committee 
prepared 
recommendations for 
the use of the 
wildflower field based 
on property owner 
feedback. 

Volunteers 
Kathleen Buchman
Jerry Cohen
Valerie Doane
Bruce Kleinman
Kathy Morawski
Dave Osborn
Janet Pasquale
Dawn Strein 
Staff Liaison: Nic Porter
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SEABROOK SCENE

From top left: 
Get the Scoop meeting, Turtle 

Patrol, Turkey Trot, Chad Droze 
leads a Tech Forum, Tech 

Forum crowd, SINHG Fish Fry, 
Adopt-a-Highway



INCOME  STATEMENT
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BALANCE  SHEET
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TREASURER'S REPORT
Finance Committee
John Feldman, Chair
Ed Jones, Vice Chair

The Finance Committee typically meets monthly during the year to review and monitor SIPOA monthly financials.  During the fall 
budget preparation period, the Committee meets more frequently for several weeks, including meetings with the various SIPOA 
Department Heads and Committee Chairs to prepare the annual budget for the upcoming year.  Being a member of the Finance 
Committee is no small task, as it requires a significant time commitment.  I would like to thank all Committee volunteers for the time 
and energy they have each contributed this year.  Due to the Committee?s oversight during the year, SIPOA?s financial condition at 
year-end appears to be excellent.  In addition, the Committee has overseen preparation of a 2016 budget that meets all of SIPOA?s 
operating and capital requirements and will require only a modest increase in each property owner?s annual assessment.        

2015 Events
SIPOA adopted a revised collections policy and entered into a new agreement with the law firm of 
Turner, Padget, Graham & Laney, P.A., to perform our collections work.  The revised agreement and 
our association with Turner Padget will allow us to more aggressively pursue past-due assessments and 
fees owed to SIPOA and, we think, will result in a more successful collections effort than we have had 
in the past.

2016 Budget
The 2016 budget was approved by the SIPOA Board on 12/14/15.  2016 operating expenses are 
budgeted at $4.24M, which is a 4.7% increase over last year?s budget of $4.05M.  This increase was 
based primarily on financial requirements in three departments.  The Environmental Department 
budget was increased by $65K from the 2015 budget due to additional costs for landscaping, leaf collection, recycling and other 
expense items.  The Lake House Department budget was increased by $45K to reflect costs for fitness/personal training staff, which 
are offset by fitness revenue.  Lastly, the Security Department budget was increased by $64K to fund one additional full-time officer 
and pay increases for long-term staff.  Savings of approximately 14% were realized in insurance costs, a 14% decrease in vehicle 
operations and maintenance, and a projected savings of 27% in phone/internet costs over 2015.

The Capital Replacement Reserve budget will be funded in the amount of $2.48M for 2016, which represents an increase of $566K 
from 2015.  The significant increase in the capital budget was doable because there were several 2015 capital projects that were 
completed under budget and others that were deemed not needed at this time.  Therefore, we were able to transfer $517K from the 
2015 budget to the 2016 budget.  

Some of the primary capital needs for 2016 include $600K in drainage projects, $150K in road repaving reserves, $150K in future 
Cap?n Sams Inlet relocation reserves, $300K toward the Gate House (50% of the estimated cost), and principal and interest payments 
on our Lake House loans.

2016 Annual Assessment Recommendation

To fund the financial requirements outlined in the 2016 budget, the assessments set forth below are recommended for your approval:

House/Villa $2,021 $30 increase from 2015
Unimproved Lot $1,130 $20 increase from 2015

Volunteers 
Alan Armstrong
Wayne Billian
Frank Farfone
Cherie Squire
Warren Weber
Staff Liaison: Allison Townsley



VICE
PRESIDENT'S 

REPORT
Janet Gorski

 Dog Park Feasibility Study Group 

 As we know from prior surveys and focus groups, many Seabrookers rank a dog park high on 
the list  of sought-after addit ional amenit ies.  In an effort  to make this a reality, a group was 
formed to conduct a feasibility study into the establishment of a park on Town property.  
After reviewing processes, procedures, rules and requirements from many other dog parks 
country-wide, the group established proposed needs and requirements, a mission statement, 
rules, regulat ions and an applicat ion, construct ion and ongoing operat ions budgets and a 
proposed site plan.  Preliminary discussions with representat ives from the Town and the 
adjacent property owner were conducted.  A brief survey to assess prospect ive ut ilizat ion 
and willingness of Seabrookers to pay a user fee to offset the costs of construct ion and 
operat ion of a park was distributed.   From the survey, the study group concluded that there 
is not sufficient support for user fees to offset construct ion and operat ional costs of a dog 
park.  Consequently, the group prepared a final report  to preserve detailed information regarding all components of 
this feasibility study. 

Volunteers
Patty DeGregorio 
Marcia Hider 
Dave Osborn
Joan Reed 
Debra Robinson 

  

SIPOA Orientat ion/Welcoming Committee

During 2015, a new task force, the Seabrook Island Welcoming Committee, was established.  The mission of this group 
is to enhance current processes and procedures to assist  new property owners and residents to better understand:
role of SIPOA on the island, differences between SIPOA, the Club and Town funct ions, services performed by SIPOA , 
and where to go to get addit ional information.

The group reviewed materials current ly distributed by SIPOA to new property owners expanding the information 
about trash collect ion and recycling services, dogs on the beach and safety oriented rules.  Current ly, a process for 
personal meetings between new property owners and current residents is being developed.  More than 45 
Seabrookers have already volunteered to be a part  of this new project.  New to Seabrook and want a meeting?   Want 
to help new property owners?  Please contact the SIPOA office and leave a message for the Welcoming Committee. 

Volunteers
Mark Doane
Valerie Doane
Donna Kiroff
Doris Reinhart 
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