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President's Letter  
The 2017 Seabrook Island Property Owners Association Annual Meeting marks 45 years since SIPOA was in-
corporated in 1972 and 33 years since SIPOA became an independent corporation in 1984!  I'm delighted 
that we are celebrating these milestones, as well as another year of accomplishments working within a 
sound financial framework.   

Much of what SIPOA accomplishes each year is neither “fun” nor “sexy”.  SIPOA maintains roads, relines 
storm drain pipes and operates storm water pump stations. SIPOA makes sure the grass is seeded, mowed 
and watered.  It makes sure landscaping is attractive, pruned and updated seasonally.  SIPOA operates the 
Lake House and Oyster Catcher Community Center, runs the calendars for these facilities and ensures the 
facilities are painted, buffed and cleaned, and welcoming for thousands of visits annually.  These sites host 
community meetings, private parties, and social gatherings as well as group exercise classes and fitness chal-
lenges.  SIPOA's security staff keeps us safe and in touch with first responders.  SIPOA arranged for birds, 
bugs and sand depos-
its to be monitored 
and counted following 

the relocation of Cap'n Sams Inlet and will continue this 
project for years to come.  This year, SIPOA had the extra 
obligations associated with construction of a new en-
trance gatehouse and all of the activities, communica-
tions and clean up associated with tropical storm Her-
mine and Hurricane Matthew.  

In addition to the ongoing operation and maintenance 
components of SIPOA's responsibilities, 2016-2017 saw 
the completion of several additional significant projects.  
Seabrook Island was designated as one of five "Best Re-
stored Beaches in the US" by the American Shore & 
Beach Preservation Association due in large part to the 
completion in 2015 of the Cap'n Sams inlet relocation 
project.  During the past quarter, the Board spent consid-
erable time reviewing, revising and updating Security 
policies and procedures.  This project will continue as we 
migrate to the new gatehouse and to new gate access 
software.  Prior to the development of the 2017 budget, 
an updated replacement reserve study was completed 
which should provide great assistance in developing 
budgets over the next 5-8 years and beyond.  The Marsh 
Gate bulkhead was repaired and other beach access im-
provements were completed.  SIPOA celebrated Earth Day with a beach walk, the 4th of July with a parade and Thanksgiving with the turkey 
trot and triathlons.  Old street signs were replaced along our roadways, old light bulbs were replaced with LED bulbs at the Lake House and the 
old interior design was updated at the Oyster Catcher community center. 

Over the next several months, we can all look forward to the completion of a number of initiatives 
which were begun during the past 12 months.  The new gatehouse will welcome us, our families, 
guests and visitors beginning in April.  We can look forward to updated audio-visual technologies at 
the Lake House so that Property Owners, especially non-residents, can more easily “attend” 
meetings and events online from off-site.  Also on the technology front, a new mobile app is forth-
coming together with a redesigned web site.  Last but not least, a special committee will be review-
ing and improving our entire elections process. 

I would like to acknowledge and thank Heather Paton, our Executive Director and the complete 
SIPOA staff [12 hearty souls in all] for their accomplishments.  I appreciate the time and dedication 
of the Board of Directors for their work and patience in managing the many difficult topics raised in 
the past year.  More details about our many accomplishments and some of the challenges for 2017 
are set out in the remainder of this report.    

Finally, thank you to the property owners who volunteer and serve on our various committees.  Your 
commitment and energy are the fuel that drives us.  Your wealth of knowledge allows Seabrook Is-
land to accomplish so much and remain the spectacular community we all enjoy.  Your volunteerism 
is simply wonderful. 

I hope you enjoy the 2017 Annual Meeting and your weekend in paradise! 

- JANET GORSKI 
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2016 SIPOA Board of Directors (L to R): Phil Squire, Michael Orris, Guy Gimson, Heather 

Paton (Executive Director), Ed Houff*, Janet Gorski*, Ed Jones*, Dennis Nagy*, Bill 

Bane, Julie McCulloch, Dan Kortvelesy, John Feldman* (Not Pictured: Greg Henry) 

*Executive Committee (Photo by Bill Nelson) 



 
OPERATIONAL SUMMARY 

Heather Paton, AMS, CMCA, PCAM —SIPOA Executive Director  

Please join us in extending thanks to our Volunteer Leaders and Staff for a suc-
cessful 2016!  Hundreds of Seabrookers participated in Board, Committee, ac-
tivity support and community outreach volunteer opportunities.  Thank you all 
so much for your exemplary contributions of time, skills and effort in making 
Seabrook Island the vibrant community it is.    

For many years, the SIPOA Board of Directors has followed a “Policy Govern-
ance” model of operation.  In a nutshell, Policy Governance is a method by 
which a Board of Directors is responsible for making and reviewing policy.  The 
staff is then responsible to develop plans and programs to implement Board 
policies.  Therefore, the staff is involved in the operational nuts and bolts, over-
seeing projects, and in responding to owner issues and questions.   

The goal of SIPOA staff is to ensure owners receive quality, pro-active service in their interactions with SIPOA 
staff and representatives.  To that end, we maintain and review service standards for support staff and outside 
vendors.    

We continue to work with G4S Secure Solutions to provide security and gate entry services.   

Earlier this year, with the assistance of a consultant specializing in HOA security functions, we conducted an as-
sessment of our Security operations and processes and have implemented some recommendations for improve-
ments.  In addition, working with our IT consultants, we are continuing improvements to the gate entry software 
system.  We are working with a new software vendor with one of the objectives being to speed the entry process 
for guests and reduce volume at the gate during peak visitor times.  To ensure the new software works as effec-
tively as possible, we will be contacting property owners to update vehicle information for each property.  Please 
watch for further details as we move 
forward. 

The Greenery continues to provide 
SIPOA landscape and yard debris 
pickup services.  We have had positive 
feedback on their performance and the 
spring leaf-collection initiative begun in 
2015. 

Priority One is our trash and recycling 
collection contractor.  Their service has 
been consistently good and property 
owners have expressed satisfaction 
with their performance.  We have a 
multi-year contract with rates that 
have remained steady for several 
years.  Priority One now provides 
monthly Brown and White pickup at no 
additional cost.  The pickup schedule is 
available online and was included in 
the annual meeting information.   

(Continued on next page) 
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SIPOA STAFF (Standing, L TO R): Larry Swails (Infrastructure Specialist), Steve Hirsch 

(Director Of Engineering), Gary Brown (Building/Facilities Maintenance Specialist), Nic 

Porter (Lake House Director), Adrea Hughes (ARC/Engineering Asst.), Allison Townsley 

(Finance/HR Admin.), Shawna Jarrett (Communications Admin.), Duaine Collins 

(Maintenance Specialist), Katrina Burrell (ARC Admin.), Robin Harris (Receptionist)  

(Seated, L TO R): Jamie Mixson (Lake House Manager), Heather Paton (Exec. Director) 

(Photo by Bill Nelson) 



Programs and Projects 2016 Overview  

Operations/Maintenance:  

Construction of the new Gate House is un-
derway with occupancy scheduled for 
April/May 2017. 

Weather was a significant factor in our op-
erations this year.  Tropical storm Hermine 
and Hurricane Matthew required extensive 
and coordinated debris clean-up efforts 
between SIPOA, the Seabrook Island Club, 
Seabrook Island Utility Commission and St. 
Johns Fire Department.  Several local com-
panies were contacted in advance of Hurri-
cane Matthew and were on-hand to begin 
the SIPOA debris cleanup process immedi-
ately after the storm.  Many thanks to The 
Greenery, Arbor Care, Rawson Services and 
N&K Services for their prompt response 
and outstanding work.  In addition, SIPOA 
staff was on site before cleanup began to 
evaluate damage, monitor stormwater 
pumps and care for SIPOA facilities. 

We continue to see improvements in our 
beach as a result of the 2015 inlet reloca-
tion.  This year SIPOA staff applied for the 
“2016 Best Restored Beach Award” from 
the American Shore and Beach Preserva-
tion Association (ASPBA).  As a result, Sea-
brook Island was among five beaches in the 
US that received this award which will be 
officially presented in March 2017 at a con-
ference in Washington, DC .  

As many owners know, the conditions of 
our Cap’n Sams Inlet relocation permits 
from SC DHEC/OCRM and the US Fish & 
Wildlife Service (USFWS) contain specific 
monitoring requirements for migratory  

birds and the insects they feed upon, both 
pre-construction and up to ten years post-
construction.   

There are also permit requirements to pre-
serve wildlife habitat areas on the shore-
line.  These habitat areas have been desig-
nated as off-limits to humans and pets.  Our 
compliance with the terms of the permit 
relies heavily on the cooperation of owners 
and guests.  There are signs and buoys on 
site designating the dog on/off leash areas 
per Town ordinance.  There are also signs 
required by USFWS designating habitat 
areas.  No human or animal activity is per-
mitted in those areas.  Compliance is moni-
tored by the SC Department of Natural Re-
sources (SC DNR) frequently and without 
advance notice.  We receive reports of 
those inspections, and sadly, there are 
often violations noted.  Please help us pre-
serve this vital habitat and comply with our 
obligations by obeying all signage. 

SIPOA continued our summer intern pro-
gram and as always, we were very im-
pressed with the knowledge these students 
bring.  Our engineering interns gathered 
and analyzed data on our storm water sys-
tem and produced a comprehensive report 
with GIS mapping that was presented to 
the GOMC and Board of Directors.   

Storm water system inspections, cleaning 
and preventive maintenance continued on 
schedule in 2016.  Our storm water pipe 
lining program is ongoing, and additional 
pipe lining will resume in early 2018.  The 
storm drainage system was put to a test 
during the extreme weather events this 
year.  The system worked admirably, and 
Seabrook Island fared very well compared  

to other communities to our south.  This 
speaks to the foresight of the GOMC and 
Board in this and prior years to ensure that 
our system is well-maintained and function-
ing properly.  

Operations/Maintenance staff worked with 
our sign vendor to complete the two-year 
island-wide street-name signage upgrade.  
The 2017 budget includes funds for new 
traffic signs that will replace older signs 
throughout the island. 

One of our directives from the Board is to 
maintain our premier property, the Lake 
House, in “like-new” condition.  This build-
ing is heavily used and has been in opera-
tion for almost eight years.  Our objective is 
to keep the building looking fresh, updated 
and in good working order.  Our mainte-
nance staff works daily to monitor and 
maintain the facility and we have one 
maintenance staff member assigned to that 
building as a primary focus.  In 2016, ener-
gy conservation measures were implement-
ed for lighting and HVAC systems.  In addi-
tion, the upholstery on the front porch fur-
niture was replaced using new, weather 
resistant fabrics that coordinate with our 
branding colors.   

The Oyster Catcher Community Center also 
received a facelift.  We have also added wifi 
in the building and poolside for the conven-
ience of property owners using the site. 

We are a large community with many com-
ponents to our infrastructure.  Steve Hirsch, 
Director of Engineering, keeps all these 
components both above and below ground 
running smoothly, and was instrumental 
our preparation-for and recovery-from re-
cent weather events.  Larry Swails, Duaine 
Collins and Gary Brown work throughout 
the island on all our common properties.   
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ARC:  

ARC activity has been brisk.   The Committee has been busy 
reviewing applications for new construction and major remod-
els.  The ARC report in this annual report will provide statistics 
on activity this year. 

ARC Administrator, Katrina Burrell and Adrea Hughes, ARC/
Engineering Assistant ably handle applications for new con-
struction and remodels, landscape reviews, tree removal re-
quests, construction site inspections, ensure compliance with 
ARC Policies on developed properties, and respond to resident 
concerns.  Repair and remodel activity in 2016 was substantially 
higher than in 2015.  

Finance:  

We have worked diligently to make sustainable purchasing de-
cisions while keeping costs at or below budget.  Waccamaw 
Management continues to be our accounts processing vendor.  
They bill and collect annual assessments and pay our vendors 
upon our authorization.  Their role by no means alleviates the 
need for finance staff in our office.  Allison Townsley is the liai-
son to the Finance Committee, handling AR/AP processing, fi-
nancial statements,  payroll, purchasing, HR, benefits and much 
more.   

In 2016 Miller Dodson Associates prepared a 40-year Replace-
ment Reserve Study for SIPOA facilities and infrastructure.   In 
addition, we conducted a comprehensive review of our insur-
ance and an appraisal of our facilities to ensure coverages are 
aligned with property values. 

Communications:  

The Tidelines blog continues to be a great success.  The blog 
currently has over 1,700 subscribers and had over 149,000 
views in 2016!  In November, Tidelines surpassed 2,000 posts 
since its inception and was one of the go-to sites for updates on 
Hurricane Matthew.  Many thanks to the diligent efforts of the 
Tidelines editors.  If you haven’t already subscribed, please do 
so at: tidelinesblog.com. 

In addition to the Tidelines blog, owners receive weekly high-
lights via email and monthly news updates via the SIPOA pages 
in the Seabrooker.  We continue to work on improving the func-
tionality of our website.  As you’ll see in the Communications 
Committee section in this annual report, there are many initia-
tives in process.  Shawna Jarrett, our Communications Adminis-
trator, maintains the website, composes and sends e-blasts 
each week, produces the SIPOA pages in the Seabrooker, is the 
staff liaison to the Communications Committee and Tidelines 
blog and manages our in-house IT.   

Lake House:  

The Lake House continues to be the island hub for fitness, 
social and community activities.  The Activities Committee 
summary in this annual report lists some of the many 
events and offerings that took place this year.  Many thanks 
to Nic Porter and Jamie Mixson and the Lake House staff, 
who are clearly our most “visible” employees.  Not only are 
they very skilled, but their caring, energy and enthusiasm is 
unparalleled.  They continue to make the Lake House a high-
ly functioning facility by monitoring the success of fitness 
classes, listening to your ideas about new ones, and creating 
wellness challenges and activities for all ages.  The Lake 
House is a dynamic and exciting asset to our community.  

Administration:  

In the midst of tropical storm Hermine in September 2016, 
Seabrook Island, along with Kiawah and Daniel Islands, host-
ed the Community Associations Institute (CAI) Large Scale 
Managers Annual Conference.  At this conference, approxi-
mately 150 large scale community managers from through-
out the US, Canada, Australia and Dubai participated in edu-
cational programs and community tours to review best 
practices and creative solutions to common problems.  This 
was an exciting opportunity for industry professionals to 
experience the unique facilities and features of our commu-
nity.  We were very excited to be part of this event.  Many 
managers commented that Seabrook Island was the most 
impressive community they toured.   

Many thanks go to our Board of Directors whose support is 
essential to our operations, and to the SIPOA staff for all 
their efforts this year.  They kept things running during 
some significant events, and their competence and dedica-
tion are very much appreciated.  I’d also like to thank our 
colleagues at the Town of Seabrook Island and the Seabrook 
Island Club, with whom we continue to have good working 
relationships.  Also, special thanks to our owners, new and 
old, with whom I’ve had the pleasure of working both on 
Committees and individually.  

SIPOA staff will continue to work together with property 
owners, the Town and the Club to enhance Seabrook Is-
land’s reputation as one of the exemplary private communi-
ties in the southeast.   

Best wishes for a happy and healthy 2017! 

 

- Heather Paton 

 www.seabrookislandbirders.org 
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C O M M I T T E E   R E P O R T S 
Activities Committee 
Julie McCulloch, Chair 
Michael Orris, Vice Chair 

The Activities Committee was 
busy throughout the year, doing 
its part to help Seabrookers stay 
happy, healthy, engaged and 
informed!  During 2016, there 
were many programs/events 
held at the Lake House. Here is 
just a sampling: 

 Meet the Candidates event 

 Quarterly "Get the Scoop" 
Meetings with SIPOA Board 

 Special Town Hall Meeting 

 Lake House Tech Forums with Chad Droze 

 Lake House Lecture Series  

 Opera Lite Series 

 Earth Day Celebration 

 SINHG Evening programs 

 Artists Guild and Photography Club Workshops 

 Annual Meeting Arts & Crafts Show 

 Garden Club Open House 

 Mary Whyte Workshop  

 Healthy Plate Cooking Series 

 Celebration at North Beach & Sock Hop at Lake House for 
ASBPA "Best Restored Beach" award 

 

Fitness: 

 Employ 16 independent contractors who teach private/semi
-private & group classes 

 Offer 25-28 Fitness classes per week 
o 17 different types of group classes 
o 3 semi-private yoga series  
o 3-5 yoga workshops 

 

Holiday Traditions 

Fourth of July Events: 

 Parade (almost 60 floats/groups) & Family Fun Celebration 
(400 hot dogs!) 

 Walk/Run - 172 registered participants 

 Kids Tri-It Triathlon - 27 registered participants 

 

Thanksgiving & December Holidays: 

 Walk/Run - Record number of registered participants @ 
270!  

 Sprint Triathlon Relay - 8 registered teams  

 Tree Lighting - Santa Claus visit, music, 350 hot dogs, 10 
gallons hot chocolate.   

 "What I'm Thankful For" lobby display board 

 Canned food drive - 3, 500 pounds of food donated to Sea 
Island Hunger Awareness.   

 
Thank you Seabrookers for your generous spirit and care for 
others less fortunate - WOW! 

Off-Island happenings included: 

 Spring community yard sale at Town Hall 

 Cooper River Bridge Run motor coach and van for partici-
pants 

In other matters: 

 Per 2016 SIPOA capital improvement plans, the Oyster 
Catcher Community center received an upgrade/update, 
including new appliances, flooring, lighting, wi-fi and TV 

 Fee structures were modified to more accurately reflect 
operational expenses 

 Lake House rules & regulations were reviewed and updat-
ed 

Committee Members: 

Roni Berttucci   Judy Gimson 
Kathleen Buchman Bruce Kleinman 
Jerry Cohen  Jabet Pasquale 
Valerie Doane  Dawn Strein 

Staff Liaison:  Nic Porter 

 
 

Architectural Review Committee  
Bill Bane, Chair 
Dan Kortvelesy, Vice Chair 

The ARC is committed to maintaining high building and envi-
ronmental standards which help maintain and improve prop-
erty values. The SIPOA Policies and Procedures for Residential 
Development is the document that guides new construction, 
alterations to existing homes, and property maintenance and 
landscaping. 

2016 ARC accomplishments: 

 Updated SIPOA Policies and Procedures for Residential 
Development  

 Held 22 meetings to review applications and performed 
site visits prior to each meeting 
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Committee members reviewed 
114 items including 18 Concep-
tual submittals, 21 Preliminary 
submittals and 27 Conditional 
submittals for new construc-
tion, and 5 major Remodel ap-
plications. 

ARC staff processed 786 Re-
pair/Remodel and other appli-
cations in-house, provided ad-
ministrative support to the 

Committee, performed site inspections, and issued 370 no-
tices for violations of maintenance and other ARC stand-
ards. 

Thanks to our dedicated volunteers and staff for their hard 
work in 2016! 

Committee Members: 

Veronica L’Allier 
Larry Buchman 
Macky Farber 
Clint Najarian (resigned 10/2016) 
Ed Rinehimer 
George Reinhart (interim appointment) 

 

SIPOA Staff & Consultant: 
Heather Paton, Executive Director  
Katrina Burrell, ARC Administrator  
Adrea Hughes, ARC/Engineering Assistant 
David Hazeltine, Consulting Architect 

ARC ACTIVITY 2016 VS. 2015 

 

 

 

 

Misc. Repair/Maint. +140 for 2016, Up 22% 

 2016 2015 

   

New Home Applications Pending 14 12 

Homes under Construction 25 17 

Approved not started 3 4 

Completed in 2016 12 11 

Misc. Repairs/Maintenance 786 646 

Communications Committee 
Ed Jones, Chair 
Bill Bane, Vice Chair 

 Continued collaboration with the Seabrook Island Club for 
quarterly meetings to dis-
cuss communication is-
sues of mutual interest. 

 Collaborated with the 
Town of Seabrook Island 
and the Seabrook Island 
Club, under contract with 
Lou Hammond Group, on 
a common Seabrook Is-
land Website design and 
landing page to be un-
veiled at the 2017 Annual 
Meeting.  

 Established a proposed, 
comprehensive array of 
SIPOA website infor-
mation and functions via examination of current website 
information and functions, and frequency of visits by type 
and purpose, for implementation of an improved website 
version in early 2017, and providing a foundation for the 
initial information and functionality of the SIPOA App to be 
inaugurated later in 2017. 

 Collaborated with the Seabrook Island Club on establishing 
the Just Ask Me program for providing visitors to Seabrook 
Island with information of interest pertaining to their visit. 

 Provided oversight and general guidance for the growth of 
Tidelines, and how to use real time venues such as Tide-
lines for informing Seabrook Island Property Owners of con-
tingencies, emergencies, and responses to them. 

 

Committee Members: 

Larry Blasch 
Barbara Burgess 
Sue Gaston 
Phyllis Harper 
Greg Henry 
Sally Kimball 
Charles Moore 
Dave Osborn 
Dennis Pescitelli 
Kimber Smith 
Lee Weber  

Staff Liaison: Shawna Jarrett 

C O M M I T T E E   R E P O R T S 
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Environmental Committee 
Michael Orris, Chair 
Phil Squire, Vice Chair 

In 2016, the Environmental Committee dealt with a diverse 
array of topics.   

 The Audubon International Sustainable Community Pro-
gram worked on Phase Two of the program this 
year.   Community Focus Groups were held during the 
fourth quarter of the year to solicit input on a number of 
topics related to the program. 

 The first Earth Day event in several years was held at the 
Lake House.  Plans are forming for 2017. 

 A new landscape plan for the wildflower field was pre-
sented to the Board for consideration.  The Board deter-
mined that the cost of $375K was prohibitive and re-
quested that the Committee review other planting op-
tions for the site. 

 The Greenery and several other local contractors were 
on-call for cleanup following Tropical Storm Hermine 
and Hurricane Matthew.  All did an outstanding job in 
removing storm debris and damaged trees.  

 

In addition to general issues the committee continued to 
organize work by topic areas. 

 Nature Trails: As approved by the Board of Directors in 
2016, SIPOA took over responsibility for the Nature 
Trails.  All trails received maintenance and updated sign-
age as needed. 

 New signage regarding dog restrictions on the beach 
was installed at the boardwalks.  Bird Habitat and Re-
stricted-Area signage required by our  US Fish and Wild-
life Service permit was monitored and maintained. 

 

 

Wild Things & Deer Manage-
ment: 

 The Deer Management task 
force recommended no deer 
culling for 2016. 

 The first meeting of the Sea-
brook Island Birders took 
place on January 20th. Mem-
bership has steadily in-
creased during the year.  

 The Committee reviewed 
alligator safety issues, and the Board approved $35,000 
in the 2017 budget for a proposed fishing dock at Pal-
metto Lake. 

Turtle Patrol: 

 The Seabrook Island Turtle Patrol received an award 
from the SC Department of Natural Resources for the 
highest number of volunteer hours worked on sea turtle 
conservation. 

 The Turtle Patrol was also featured on SC ETV in a docu-
mentary called “Call of the Ancient Mariner.”  

 

Waste Management: 

 SIPOA expanded the quarterly brown and white pickup 
to monthly pickup with no increase in cost. 

 Additional cameras and signage were installed at the 
SIPOA maintenance area to deter misuse of the facility. 

 SIPOA property owners recycle between 20 and 25 tons 
each month. 

Bluebirds: 

 Seventy three bluebird boxes were monitored this year.  
Volunteers observed 99 nests with 360 hatchlings - an 
increase of 40% over 2015!! 

Committee Members: 
Roger Banks  Charley Moore  
Sue Coomer  Robert Savin 
Jeri Finke  Barry Shedrow 
Tom Fox   Dennis Smith 
Harvey Gibson  Don Smith 
George Haskins  Carl Voelker 
Carl Helms  David Welch 
Marcia Hider  John Wells 
Jane Marvin  Beautsie Zahrn 

 
Staff Liaison: Steve Hirsch 
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Legal Committee 
Ed Houff, Chair 

Guy Gimson, Vice-Chair  

During 2016, in accordance with the duties prescribed in Section 7.4.4 of the Bylaws, the Legal Committee worked on and pro-
vided input and information concerning the following topics and matters: 

 Individual Committee Members reviewed pleadings and papers, discussed matters of law and strategy with SIPOA’s re-
tained legal counsel in the matter, and attended a summary judgment hearing concerning a dis-
pute between two SIPOA Property Owners in which one of the Property Owners had filed a Third
-Party Complaint against SIPOA. The Third-Party Complaint against SIPOA was dismissed by the 
trial judge’s grant of summary judgment.  

 Committee members reviewed and discussed the potential importance of a case under which a 
Property Owner in Callawassie, SC sought to resign a membership in the Callawassie Club, to 
consider how the intermediate appellate court ruling might be applicable to Seabrook Island. 
The Committee concluded that the decision, as currently postured, carries no precedential value 
insofar as SIPOA is concerned, and that it was inappropriate for SIPOA to take any action such as 
filing an amicus curiae brief in the case. 

 Committee members reviewed, discussed and presented a report concerning a question raised 
by a Board member concerning the interpretation of Article 36 of the SIPOA Covenants in con-
nection with the vote taken by the Property Owners at the 2016 Annual meeting on a proposed 
Bylaw change to the quorum requirement, with the Committee report concluding that the result of the vote was valid to 
effect the change in the quorum requirement. This discussion led to a proposed Bylaw change by the Board that will be on 
the proxy for Property Owners at the 2017 Annual Meeting.  

 Committee members reviewed, discussed and presented a report concerning the circumstances under which a Director 
had the right to receive data underlying the reports of another Board Committee. 

 Committee members reviewed and discussed the applicability of ADA laws, both federal and South Carolina, in connection 
with initiatives to improve beach access for all persons using SIPOA beach facilities.  

 Individual Committee members were involved in a mediation to attempt resolution of an outstanding collection action in-
volving multiple undeveloped lots owned by a single Property Owner, resulting ultimately in a substantial resolution ob-
taining payments satisfactory to SIPOA, including payment of all outstanding legal fees. 

 Individual Committee members were and remain involved in reviewing outstanding collection actions and negotiations 
with Property Owners in connection particularly with matters that have been assigned to counsel for court action and col-
lection.  

 Individual Committee members were and remain involved and working directly with SIPOA’s retained South Carolina law 
firm on various questions of interpretation of Bylaws and Covenants raised by Property Owners, and the interactions of 
SIPOA’s Bylaws and Covenants with the South Carolina Non-Profit Act. 

 Individual Committee members were involved in discussions and drafting matters relating to some of the language incor-
porated into the revised Safety and Security Procedures that were ultimately adopted by the Board. 

 Individual Committee members have been involved in discussing and obtaining the input and views of SIPOA’s retained 
Counsel as to privacy issues raised by the revised Safety and Security Procedures, as well as the potential impact of other 
States’ laws on SIPOA’s safety and security activities. 

 Individual Committee members have been involved in tracking other states’ homeowners’ association laws to assess how 
those laws may be different or similar to the South Carolina Non-Profit Act, and to look for trends in homeowners’ associa-
tion law. 

 Individual Committee members have been involved in reviewing potential pending legislation within South Carolina involv-
ing homeowners’ associations, to keep abreast of developments that may affect SIPOA’s bylaws, covenants or operations.  

 

Committee Members:  Susan Colatsky, Ellen Coughlin, Allan Keener, Marsha Papanek, Sam Reed, and Brad Reynolds  
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HURRICANE   MATTHEW

10 

Tues., Oct 4 

Gov. declares State of 

Emergency, announces 

forthcoming evacuation 

Sat., Oct 8 

Hurricane 

Matthew 

makes landfall 

Wed., Oct 5 

Evacuation of coastal 

regions effective  

3:00 pm, lanes reversed 

on I-26, Mayor declares 

state of emergency and 

urges evacuation 

Thurs., Oct 6 

Inbound lane of the 

Gate closed at 4:00 pm, 

SIPOA and Town 

continue to encourage 

evacuation 

Fri., Oct 7 

Wind and rain bands begin 

on the coast, fire depart-

ment goes door-to-door 

encouraging evac. and 

checking on 

Residents’ arrangements, 

Berkeley Elec. cuts power 

SATURDAY, 

OCTOBER 8 

2016 



HURRICANE   MATTHEW 

10 

Mon., Oct 10 

All roadways clear of 

fallen trees, debris 

moved to roadside, gen-

erators and bypass 

pumps operational 

 

Island opened for 

returning residents 

 

Berkeley Elec. begins 

restoring power 

Fri., Oct 14 

Power restored to the 

island, roads clear of 

standing water, debris 

removal ongoing 

Sun., Oct 9 

SIPOA deploys large-

scale clean-up effort: 

- access roads 

- debris 

- downed trees/limbs 

 

Gate reopens for  

clean-up crews 

CAP’N SAMS INLET  RELOCATION WEATHERS THE STORM!  

August 2016                                                    November 2016 



GOMC  

Guy Gimson, Chair 

Julie McCulloch, Vice Chair 

 

Quite apart from dealing 

with the effects of Hurricane 

Matthew, GOMC has been 

busy!  

 

 GOMC, in conjunction 

with representatives 

from the Finance Com-

mittee and SIPOA staff, 

completed a 40 Year Replacement Reserve Study.  

This covers all foreseeable maintenance and replace-

ment needs for SIPOA’s roads, buildings, drains and 

other projects, including the future recuts of the 

Kiawah River at Cap’n Sams Inlet.  This foresees an 

average of $1.4 million per year is needed for such 

projects. 

 

 A sub-committee chaired by Larry Buchman worked 

through the task of defining actions SIPOA could take 

to reduce or prevent tidal flooding, such as that ex-

perienced in late October 2015. They identified 30 

locations where tidal flooding was significant; 21 of 

these are actionable by SIPOA. The conclusions of the 

report were incorporated into the SIPOA Strategic 

Plan and Reserve Study. 

 Our summer interns completely surveyed the condi-

tion of all of our storm water pipes.  We’ve per-

formed extensive relining over the years, but this 

project provides us with clear data on the magnitude 

of the work to complete the relining. We project con-

tinuing the work for another 12 years or so, after 

which we can revert to less expensive maintenance 

mode. 

 All the street name signs were replaced with new 

ones for a consistent look and with street names con-

sistent with those in the 911 database.  In 2017 we 

will replace road signs including STOP signs, speed 

limit signs, etc. 

 The reinforcement of a section of bulkhead along Captain 

Sams Creek at Marsh Gate Drive. The reinforcement was 

tested during Hurricane Matthew; it was overtopped, but 

is undamaged.  

 

 At the Lake House, the CFL and incandescent light bulbs 

were replaced with LED bulbs, and HVAC controls were 

reconfigured, resulting in 15% lower energy use over the 

summer months. 

 

 Construction of the new Gate House located 100 ft. south 

of the existing structure is underway.  Construction will 

be completed in Spring 2017. 

 

Finally, my thanks to the able and willing volunteers who 

make GOMC function, and to SIPOA Engineering Director, 

Steve Hirsch. None of this could have happened without 

them! 

 

Committee Members: 

Larry Buchman 

Gene Danielson 

Mark Doane 

Tim Morawski 

Clint Najarian 

Ken Otstot 

Alex Schwaner 

Max Willis 

 

 

SIPOA Long Range Planning Committee 

Dan Kortvelesy, Chair 

Dennis Nagy, Vice Chair 

The SIPOA Long Range Planning Committee had a busy 2016.  

The start of the year was devoted to data gathering and issue 

identification.   

 From February through March, the committee conducted 

the annual survey of property owners in order to pinpoint 

some of the most important concerns. 
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 According to the 5-year plan 

for opinion surveys adopted 

by the SIPOA Board of Direc-

tors in 2014, the 2016 strat-

egy was to use an island-

wide survey, where property 

owners could express opin-

ions and answers to specific 

questions generated by 

Board committees. The final 

report was given to the 

Board in July and posted on 

the SIPOA website. Overall, there were no significant surpris-

es, no issues that were “new”.  This is fairly consistent with  

past surveys and other information gathering methods. 

 

 Using this data, input from committees, staff and planning 

committee research, the next step was to construct the Long 

Range Plan for 2017.  Building upon the 2016 plan, the com-

mittee set out to prioritize and rate the importance of each 

identified issue.  Over the course of several months, the 

committee met and engaged in discussion, both small group 

and large, to isolate the most significant matters. 

 

 After several versions of the 2017 Strategic Plan were re-

viewed, the final product was approved by the SIPOA Board 

of Directors in December 2016.  The remaining portion of the 

year was spent on issue identification and the Audubon In-

ternational Sustainable Communities (aka[SI]2 ) project.  Data 

gathering for this project and its integration into the work of 

the PC was examined.  Work on [SI]2 will continue in 2017. 

 

 Finally, thanks and appreciation needs to be expressed to 

the members of the committee.  Their efforts and input at 

each meeting and beyond ensures that the final product of 

the committee remains at a high standard. 

Committee Members: 

Jim Bannwart  Richard Marion 

Skip Crane  Ian Millar     

Penny Lee  Jack Miller 

Bob Leggett  Maureen Shmaydey   

Deb Lehman  Bob Slang  

Dick Little  Carl Voelker 

Staff Liaison: Heather Paton     

Nominating Committee 
Greg Henry, Chair 

The 2016 accomplishments of the Nominating Committee 
include: 

 Recruiting of candidates 

 Establishing key criteria, interview questions, ranking 
criteria for candidates 

 Identifying the slate of candidates for Nominating 
Committee and Board of Directors 

 Meet the Candidates meetings for Property Owners 
and COVAR 

 Podcasts of interviews with candidates 

 

Thanks to the Nominating 
Committee for all of their 
hard work and dedication 
this year.  Please join me in 
thanking the Committee 
members. 

 

Committee Members: 

Jim Altemus 
Kathleen Buchman 
Ellen Coughlin 
Skip Crane 

Staff Liaison: Shawna Jarrett 

www.seabrookislandbirders.org 
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C O M M I T T E E   R E P O R T S 
Safety and Security Committee 
Dennis Nagy, Chair 
Phil Squire, Vice Chair 

In 2016 the Committee met each 
month with the exception of Octo-
ber thanks to Hurricane Matthew. 

Topics discussed this year includ-
ed: 

 Motorcycle access 

 Reflective striping on road-
ways 

 Sight lines 

 Speed monitoring 

 Parking violations 

 Gate House construction 

 Trash disposal violations 

In addition the Committee reviewed: 

 Monthly activity statistics – speeding, accidents, traffic 
issues, emergency calls and G4S activity 

 Commercial access revenue 

 Citations issued for speeding, parking and other viola-
tions 

The Committee considered appeals of 54 traffic citations and 
trash violation assessments. 

Committee members: 
Bob Applegate  Ellen Coughlin  
MaryAnn Bannwart Skip Crane 
Bill Bryant  Jim Eisenhauer (CERT Rep)  
Lisa Cermak  Ed Moran 
Sue Ciancio  Kimber Smith 
Kathleen Ciarlante Harry Vincent 

 

TREASURER’S REPORT 

Finance Committee 

John Feldman, Chair 

Ed Houff, Vice Chair 

The Finance Committee typically 
meets monthly during the year to 
review and monitor SIPOA month-
ly financials.  During the fall budg-
et preparation period, the Com-
mittee meets more frequently 
with SIPOA Department Heads and 
Committee Chairs to prepare the 
annual budget for the upcoming 
year.  Being a member of the Finance Committee is no small 
task, as it requires a significant time commitment.  I would 
like to thank all Committee volunteers for the time and ener-
gy they have each contributed this year.  Due to the Com-
mittee’s oversight , SIPOA’s financial condition at year-end 
appears to be excellent.  In addition, the Committee has 

overseen preparation of a 2017 budget that meets 
all of SIPOA’s operating and capital requirements 
and will require only a modest increase in each prop-
erty owner’s annual assessment.   

 

2016 Events: 

 SIPOA adopted a revised collections policy and entered into an agreement 
with the law firm of Turner, Padget, Graham & Laney, P.A., to perform our 
collections work.  Our association with Turner Padget has allowed us to 
more aggressively pursue past-due assessments and fees owed to SIPOA, 
which has resulted in a more successful collections effort than we have 
had in years past. 

 SIPOA hired Miller Dodson Associates to update our replacement reserve 
report.  The report provides us with an inventory of our community facili-
ties and infrastructure components that require periodic replacement.  It 
also includes a general view of the current condition of these items as well 
as a financial plan to fund the projected periodic replacement.  The report 
is a valuable tool in our budget planning process, as it provides a guide for 
our annual capital funding requirements. 

 As we all know, Hurricane Matthew left an enormous mess on our island.  
SIPOA’s staff led a very efficient and successful cleanup effort, but the 
costs associated with the cleanup were quite significant.  Absorbing the 
unbudgeted costs of almost $566K would put SIPOA in an unfavorable fi-
nancial position going into 2017.  At the recommendation of the Finance 
Committee, the SIPOA Board approved a one-time special assessment of 
$211.00 per property owner to recoup the storm related expenses.        
 

2017 Budget: 

The 2017 budget was approved by the SIPOA Board on 11/07/16.  2017 oper-
ating expenses are budgeted at $4.64M, which is a 9.3% increase over last 
year’s budget of $4.24M.  This increase was based primarily on financial re-
quirements in three departments.  The Lake House department budget in-
creased by $83K, the majority of which reflects costs for fitness/personal train-
ing staff, which are offset by fitness revenue.  The Administration department 
budget increased by $66K, with $40K allocated to fund website development. 
Lastly, the IT department budget increased by $83K, with $75K allocated to 
fund our new gate software and website design/maintenance. 

The Capital Replacement Reserve budget will be funded in the amount of 
$2.21M for 2017, which represents a decrease of $271K from 2016.  There 
were several 2016 capital projects that were completed under budget and oth-
ers that were deemed not needed at this time.  Therefore, we were able to 
transfer $320K from the 2016 budget to the 2017 budget.   

Some of the primary capital needs for 2017 include $400K in storm drain pro-
jects, $150K in road repaving reserves, $150K in Cap’n Sams Inlet relocation 
reserves, $480K toward the Gate House, and principal and interest payments 
on our Lake House loans. 

2017 Annual Assessment Recommendation: 

To fund the financial requirements outlined in the 2017 budget, the assess-
ments set forth below are recommended for your approval: 

House/Villa  $2,048  $27 increase from 2016  

Unimproved Lot   $1,149  $19 increase from 2016  

 
Respectfully, 
John Feldman, Treasurer 

Committee Members: 
Alan Armstrong  Ed Maher   
Wayne Billian  Cherie Squire  
Frank Farfone  Warren Weber  
Ed Jones 
Staff Liaison: Allison Townsley 
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OUT AND ABOUT  

GREENSPACE GALA SEA ISLAND LADY SINGERS 

CHRISTMAS TREE LIGHTING SUSTAINABLE COMMUNITIES MEETING 

GARDEN CLUB 

SINHG TOURS CHARLESTON 



Seabrook Island Named One of America’s Best Restored Beaches for 2016 
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The American Shore and Beach Preservation Association (ASBPA) announced in May 
that Seabrook Island is a winner of its 2016 Best Restored Beach Award. 
“ASBPA created the Best Restored Beach award as a way of highlighting the value of 
America’s restored beaches,” said Tony Pratt, ASBPA president and administrator of 
the Shoreline and Waterway Management Section within the Delaware Department 
of Natural Resources and Environmental Control.  “As Americans flock to our coast-
line during the upcoming beach season, most don’t even realize they may be enjoy-
ing a restored beach.”  
 
The Seabrook Island Proper-

ty Owners Association Beach Project “Relocation of Cap’n 
Sams Inlet”  

Seabrook Island property owners and visitors love the beach 
for strolls, walking their dogs, and enjoying the surf.  In May 
2015, for the third time in the past 30 years, Seabrook Is-
land, in cooperation with federal, state, and local authorities 
and with Seabrook Island property owner funding, relocated 
Cap’n Sam’s Creek using scientific island inlet relocation 
methodology. 

For more than 50 years, beach restoration has been the preferred method of shore protection in coastal communi-
ties on the east, west, Gulf and Great Lakes coasts. Beach restoration is the process of placing beach-quality sand on 
dwindling beaches to reverse or offset the effects of erosion. 

The three main reasons for restoration are: 

 Storm protection – A wide sandy beach helps separate storm waves from upland structures and infrastructure. 
 Habitat restoration – Numerous species rely on wide, healthy beaches as a place to live, feed and nest. 
 Recreation – America’s beaches have twice as many visitors annually as all of America’s federal and state parks 
combined. Every year, there are more than 2 billion visitors to America’s beaches. 
 
Coastal communities have restored more than 370 beaches in the United States, including such iconic beaches as 
Jones Beach in New York, Ocean City in Maryland, Virginia Beach, Miami Beach, South Padre Island in Texas, Venice 
Beach in California and Waikiki Beach in Hawaii. 

During times of economic hardship, the beach can be an even more desirable vacation destination than other domes-
tic and foreign alternatives, offering families and visitors an accessible and affordable getaway. It is also an employ-
ment and tax generator: 

 Beaches contribute an estimated $225 billion annually to America’s economy. 
 Each year, governments take in $570 in taxes from beach tourists for every dollar spent on beach restoration. 
 Well over half of the nation’s gross domestic product ($7.9 trillion) is generated in 673 counties along the oceans 
and Great Lakes, according to NOAA’s National Ocean Economics Program. 
 
To enter the Best Restored Beach competition, coastal communities nominated their projects for consideration, and 
an independent panel of coastal managers and scientists selected the winners. Judging was based on three criteria: 
the economic and ecological benefits the beach brings to its community; the short- and long-term success of the res-
toration project; and the challenges each community overcame during the course of the project.… 

A complete list of award-winning beaches, and more information about beach restoration and ASBPA, is available 
online at www.asbpa.org.  

ABOUT ASBPA: Founded in 1926, the ASBPA is a 501(c)3 nonprofit that advocates for healthy coastlines by pro-
moting the integration of science, policies and actions that maintain, protect and enhance the coasts of America. For 
more information on ASBPA, go to http://www.asbpa.org, Facebook or http://www.twitter.com/asbpa. This infor-
mation is provided by the American Shore & Beach Preservation Association. 
  

http://asbpa.org/about_us/about_us_best_restored_beach_2016.htm
http://www.asbpa.org/
http://www.asbpa.org/
http://www.twitter.com/asbpa
https://sipoa.files.wordpress.com/2016/05/ne-view-photo.jpg


B E A C H   D A Y   
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