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Seabrook Island Property Owners Association 
2018 Election 

 
FREQUENTLY ASKED QUESTIONS 

 
 
What are the positions that property owners can run for in this upcoming 2018 
election? 
 
In the 2018 Seabrook Island Property Owners Association election, candidates are 
needed for four (4) positions on the Board of Directors and two (2) positions on the 
Nominating Committee. The Board of Directors positions are three-year terms and the 
Nominating Committee positions are two-year terms.  Seabrook Island property owners 
in good standing, whether full or part-time residents, are eligible to run for these 
positions.  “Property Owner in Good Standing” is defined in the SIPOA Bylaws, Article I 
as a Property Owner who is not more than thirty (30) days delinquent in the payment of 
any obligation owed to the SIPOA. 
 
How many people serve on the Board of Directors? 
 
The SIPOA Board of Directors is made up of 12 Directors including the President and 
Vice-President. (Bylaws §5.1)  
 
What is Policy Governance and how does it relate to how the Board conducts its 
business? 
 
The Board strives to follow principles of an operating model called “Policy Governance.” 
In this model, the focus is on ends, not means. The Board strives to identify desirable 
outcomes and establish policies to accomplish them, leaving the details of 
implementation and day-to-day decision making to the Executive Director and her staff. 
 
What are the responsibilities of the Board of Directors? 
 
SIPOA Board Directors represent all Seabrook Island property owners at SIPOA Board 
of Directors meetings. They are required to attend a minimum of two-thirds (⅔) of all 
monthly Board of Directors and special meetings, either in person or via telephone or 
video conference. The President of the Board assigns responsibility to each Director to 
Chair or co-Chair one or two standing or special committees.  (Bylaws §5.5) 
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The standing committees include (Bylaws §7.4): 
 
Architectural Review Committee (ARC) (Bylaws §7.4.6) 
Environmental Committee (Bylaws §7.4.7) 
Finance Committee (Bylaws §7.4.1) 
General Operating and Maintenance Committee (GOMC) (Bylaws §7.4.3) 
Legal Committee (Bylaws §7.4.4) 
Long Range Planning and Development Committee (Bylaws §7.4.5) 
Safety and Security Committee (Bylaws §7.4.2) 
 
The current special committees are (Bylaws §§7.5 and 7.7): 
 
Activities Committee (Bylaws §7.5) 
Communications Committee, with the Tidelines subcommittee (Bylaws §7.5) 
Elections Committee (Bylaws §7.7) 
Election Process Review (Bylaws §7.5) 
Emergency Preparation Subcommittee (Bylaws §7.5) 
Housing Committee (Bylaws §7.5) 
Nominating Committee (Bylaws §7.6) 
 
In most committees, Board Directors guide volunteers in investigations of various issues 
and development of proposals for consideration by the entire Board of Directors. 
Committees play a prominent role on Seabrook Island in developing ideas into policy 
frameworks that lead to action and accomplishment. 
 
For more information regarding the work of and time commitment for each Committee, 
please see APPENDIX A - SIPOA COMMITTEE DESCRIPTIONS AND TIME 
COMMITMENTS (Rev. 3/2016) at the end of this document. 
 
What is the SIPOA Board of Directors Executive Committee? 
 
In addition to the various committees to which Board Directors are assigned, there is an 
Executive Committee made up of the Board President, Vice-President, Treasurer and 
Secretary, in addition to the Chair of the Legal Committee.  (Bylaws §5.15) The 
Executive Committee considers sensitive issues such as complaints regarding SIPOA 
employees, strategy regarding pending litigation, contract negotiations and legal advice 
or matters covered by attorney-client privilege. (Bylaws §5.14) 
 
 

 



 
PAGE 3 

What criteria will be used in considering candidates for the Board of Directors? 
 
Per Bylaws §7.6, potential candidates for the SIPOA Board of Directors should meet 
several specified requirements. These include but are not limited to, experiences at 
Seabrook Island such as participation on committees, community involvement and 
volunteer service, as well as prior professional and career experience.  For a complete 
list of requirements, please see APPENDIX B - COMBINED SIPOA BOARD OF 
DIRECTORS AND NOMINATING COMMITTEE CANDIDATE SELECTION 
GUIDELINES at the end of this document. 
 
What happens if a candidate can’t be present for Committee or Board meetings? 

 
The SIPOA staff has purchased technology that makes it easier for people to attend 
meetings virtually. A GoToMeeting license (see gotomeeting.com) has been purchased 
which enables people off the Island to both see and hear what’s going on in a meeting. 
With GoToMeeting, Directors and Committee members can lead or participate in a 
meeting virtually, even sharing video and slide presentations if needed. Participants can 
attend meetings using desktop, tablet or phone. 

 
The SIPOA Board is now using GoToMeeting for its monthly Board of Directors 
meetings, and several property owners typically participate remotely during each one. 
Coaching and tutorials on GoToMeeting are available from the SIPOA staff.  

 
What skill level with computers and mobile devices is adequate for Board 
Directors? 

 
Essential skills for serving on the Board of Directors include an e-mail account and the 
ability to use Microsoft Word or a comparable word processing program that can read 
and export MS Word documents, and save documents in Adobe PDF (Portable 
Document Format). From time to time, it may be necessary to compose or read 
Microsoft Excel spreadsheets and Microsoft PowerPoint presentations, so having 
access to Microsoft Office (Word, Excel and PowerPoint) will be helpful and convenient, 
although other similar programs that can read and export Office documents may also be 
functional. 

 
Dropbox is a document storage and management program that allows users to access 
and forward large documents without worrying about size limits on e-mail attachments. 
It is similar to Google’s G-Drive and Apple’s iCloud Drive. Personal accounts are free, 

 

https://www.gotomeeting.com/
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and the SIPOA staff are available to help set up an account and show Directors how to 
use it. 
 
Basic familiarity with social media channels such as Facebook, Twitter, YouTube and 
others is helpful. It is not necessary to be highly proficient in any of them, but a basic 
understanding of their characteristics and capabilities will help in understanding 
discussions regarding them in Board and Committee meetings. 

 
The Lake House frequently sponsors free tech forums with basic training in different 
social media. There are also training books available from booksellers. Additionally, the 
Johns Island Public Library has online video training available on a variety of computer 
topics. A library card is free for Johns Island residents, and the library staff will provide 
an orientation on how to access the programs.  

 
What are the responsibilities of the Nominating Committee? 

 
The Nominating Committee is responsible for actively recruiting and selecting qualified 
candidates for the SIPOA Board of Directors, as well as the SIPOA Nominating 
Committee. 

 
How many people serve on the Nominating Committee, and how much time is 
expected of the Nominating Committee Members? 
 
Five people serve on the Nominating Committee: four voting members and one Board 
Member who votes only in the case of a tie. Nominating Committee members serve 
two-year terms. The Nominating Committee begins working in April and generally 
concludes its work in January. 

 
What criteria will be used in considering candidates for the Nominating 
Committee? 

 
Per the Bylaws §7.6, potential candidates for the SIPOA Nominating Committee should 
meet several specified requirements. These include but are not limited to experiences at 
Seabrook Island such as participation on committees, community involvement and 
volunteer service, as well as prior professional and career experience.  For a complete 
list of requirements, please see APPENDIX B - COMBINED SIPOA BOARD OF 
DIRECTORS AND NOMINATING COMMITTEE CANDIDATE SELECTION 
GUIDELINES at the end of this document.  
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Where can I find additional information about the Nominating Committee? 
 

Additional information can be found on the SIPOA Website, at www.sipoa.org. Click on 
Owner/Resident Information. At the drop down menu, click on Island Governance, then 
click on SIPOA Bylaws, section §7.6. 
 
How are candidates for the SIPOA Board and Nominating Committee Selected? 

 
The Nominating Committee welcomes all applicants for the SIPOA Board and 
Nominating Committee who are property owners in good standing, and are interested in 
sharing their skills through participation on the SIPOA Board or Nominating Committee. 
Those interested can apply by submitting a Nominee Form. Nominee forms must be 
received no later than September 25th.  
 
All candidate Nominee Forms will be reviewed by each member of the Nominating 
Committee. Applicants who complete the Nominee Form and meet the selection criteria 
for the Board of Directors or the Nominating Committee will be contacted and asked to 
participate in an interview with the Nominating Committee. Interviews are held in a 
structured group interview format, meaning that one candidate will meet with the whole 
Nominating Committee at the same time. The same list of questions will be used for all 
candidate interviews. The interviews can take place in person or remotely using 
Facetime/Skype/GoToMeeting. 
 
Nominee Forms can be found in this Candidate Information Packet or from the SIPOA 
Office. 

 
Do candidates who are not selected to run on the ballot have other options to run 
in this election? 

 
Names of nominees for the Board of Directors and Nominating Committee positions will 
be posted in the SIPOA office and on the SIPOA Website at least 60 days before the 
Annual Meeting of Property Owners. Thereafter, additional nominations for the Board 
and the Nominating Committee may be made by written petition signed by fifty (50) or 
more Property Owners in Good Standing. It is important for candidates wishing to run by 
petition to refer to the SIPOA Bylaws §7.6 for additional information. 
 
 
 

 

http://www.sipoa.org/
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What financial information will be required to be submitted with the Nominee 
Form? 
 
No financial information is required when submitting the Nominee Form to be 
considered for an interview.  Candidates who are elected to the SIPOA Board of 
Directors will be asked to complete a Financial Disclosure Form and a form that is 
related to the Directors’ Code of Conduct at the time they are elected. 

 
What are important dates to know if interested in running for a position on the 
SIPOA Board of Directors or Nominating Committee? 

 
-Call for Candidates: On or about July 10th, 2017. 
 
-A Nominee “Recruitment Fair” is scheduled for the afternoon of Sunday, September 3, 
from 3:00-5:00pm. Nominating Committee members will be available in the Lake House 
to answer questions about the nominating process and service on either the Board or 
Nominating Committee from any property owners who are interested in submitting their 
names for consideration. 
 
-Nominee Forms Due: No later than September 25, 2017.  
 
-Biographic Statement, Position Statement and Conflict of Interest Forms: The 
Biographic Statement, Position Statement and the signed Conflict of Interest form must 
be submitted at the time of the interview. Please see GUIDELINES FOR COMPOSING A 
BRIEF BIOGRAPHIC STATEMENT (REQUIRED) AND POSITION STATEMENT (OPTIONAL).  
 
-Interviews: Interviews will be scheduled during the first two weeks of October, 2017. 
They can be conducted in person, or remotely using video, GoToMeeting, or 
Facetime/Skype. 
 
-Nominating Committee Selections:  The Nominating Committee will contact all 
interviewed candidates to advise whether they have been selected for its slate of 
candidates.  
 
-Approval of Slate of Candidates: SIPOA Board Meeting, November 13th. 
 
-Photo of Candidate:  A photo of each successful applicant is due no later than 
November 15, 2017. 
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-Meet the Candidates Night: Meet the Candidates Night has been tentatively scheduled 
for January 8, 2018 from 5:00-7:00pm. 
 
-Announcement of elected 2018 SIPOA Board and Nominating Committee Members: 
SIPOA Annual Meeting, February 17th, 2018  
 
Dated:  7/2017 
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APPENDIX A 

 
SIPOA COMMITTEE DESCRIPTIONS AND TIME COMMITMENTS 

 
AUTHORITY OF COMMITTEES IN GENERAL: Generally, committees act in an 
advisory capacity to the Board, except when specifically delegated the authority to act 
on behalf of the Board, and make formal recommendations to the Board upon 
affirmative vote of the committee members present at a meeting at which a Quorum is 
present. 

 
APPOINTMENT OF COMMITTEE CHAIRPERSONS AND VICE CHAIRPERSONS: As 
soon as practicable after the Annual Meeting of Property Owners, the President shall 
appoint Directors to serve as chairpersons and vice chairpersons of the standing 
committees, subject to the approval of a Majority of the Directors present at the first 
regular meeting at which a Quorum is present. 

 
APPOINTMENT OF STANDING COMMITTEE MEMBERS: Committee chairpersons 
shall select and appoint the members of their committees from among Property Owners 
in Good Standing, or their spouses, or Declared Domestic Partners, or holders of an 
equitable or beneficial interest in Property owned by an Entity that is a Property Owner 
in Good Standing, and shall promptly notify the Secretary of the appointments. 
Committee members serve at the pleasure of the chairperson; provided, however, any 
committee member may at any time be removed by the Board at its sole discretion. 
Each standing committee includes two (2) or more Board members, including the 
chairperson and vice chairperson. 

 
STANDING COMMITTEES 

 
Architectural Review Committee: 

 
The Architectural Review Committee (“ARC”) serves as the duly appointed 
representative of the Board and, as such, it shall be responsible for the review of all 
plans for construction, landscaping and external improvements to Property, and any 
changes to same, and shall have the functions, responsibilities and authorities as 
provided in the Protective Covenants and as otherwise determined by the Board. The 
ARC shall also have responsibility for developing and administering, subject to Board 
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approval, the policies and procedures set forth in the publication, Seabrook Island 
Property Owners Association Policies & Procedures for Residential Development, and 
to impose monetary or other sanctions for violations thereof. The ARC shall also hear 
appeals in matters within its jurisdiction. 

 
Time Commitment: 
The ARC meets on the first and third Tuesdays of each month at the SIPOA 
Administrative Office. Meetings last an average of four hours. Several days prior to the 
meeting, committee members receive copies of plans to be presented and other 
meeting materials. They then visit each building site and physically inspect it to evaluate 
the site and proposed structure in relation to adjoining homes and the neighborhood. 
The total time commitment is approximately 16 to 25 hours per month (8 to 12 hours in 
months when only one meeting is held). The committee is composed of five (5) 
members plus two (2) members of the Board of Directors, and unless otherwise 
specified, the five non- Board ARC members serve three-year terms. 

 
Elections Committee: 

 
Prior to the Annual Meeting of Property Owners, a three (3) member Elections 
Committee consisting of Property Owners in Good Standing or spouses or Declared 
Domestic Partners of such Property Owners, or holders of an equitable of beneficial 
interest in Property owned by an Entity that is a Property Owner in Good Standing, not 
on the Board or Nominating Committee, shall be appointed by the President subject to 
the approval of the Board to verify and certify the validity of ballots cast and tabulations 
of votes cast for elections or on any other matter voted on at such meeting or ballots in 
any Referendum. The Elections Committee shall report its findings to the Secretary as 
soon as practical following a Referendum or the Annual Meeting or special meeting at 
which a vote is taken. The Elections Committee shall also be charged with the authority 
and responsibility to approve the Annual Meeting minutes. The term of the Elections 
Committee shall expire upon appointment of its successor. 

 
Time Commitment: 
The time commitment for the Elections Committee consists of an organizational meeting 
in January, followed by working several hours a week for approximately four weeks 
tallying votes in preparation for the Annual Meeting. At the Annual 1 
Meeting, Election Committee volunteers assist in providing replacement and substitute 
proxy cards to Property Owners who have not voted or desire to change their votes. In 
addition, this committee may be called upon to assist in other elections as necessary 
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during the year. These duties would involve counting referendum ballot votes for several 
hours a week for approximately three weeks. 

 
Environmental Committee: 
 
This Committee shall advise the Board on matters relating to the beach trust area, 
revetments, wildlife, plants and trees, marshes, lakes and other matters relating to the 
environment. It shall develop and recommend to the Board policies for environmentally 
sensitive areas. It shall participate in other activities that fall under the jurisdiction of the 
United States Environmental Protection Agency, and the Bureau of Ocean and Coastal 
Resource Management, the South Carolina Department of Health and Environmental 
Control and other such governmental agencies as may have jurisdiction over the 
environment of Seabrook Island. 

 
Time Commitment: 
The Environmental Committee meets at the SIPOA Administrative Office once per 
month for approximately two hours. There are several subcommittees that meet as 
needed at a time and place convenient for the majority of the subcommittee. Estimated 
total time commitment, depending on subcommittee participation, is six to ten hours per 
month. 

 
Finance Committee: 
 
The Treasurer shall serve as chairperson of the Finance Committee. This Committee 
shall: 

(i) Establish procedures for and implement the preparation of a budget for the 
ensuing fiscal year and shall recommend an operating budget and capital 
expenditure and capital reserve budget to the Board based upon the estimates 
from the various committees and/or operating components reporting to the 
Board. 
(ii) Establish procedures for measuring the actual income, expenditures, and 
cash flow of SIPOA against the budget, and shall report complete financial 
operations to the Board on a regular basis. 
(iii) Develop and publish, at least biennially, a five-year forecast of financial 
operations, and shall estimate the assessment rates applicable to each class of 
Property five (5) years into the future. 
(iv) Establish and update internal controls to safeguard assets of SIPOA, and 
shall seek to formulate and implement proposals to impose fiscal responsibility 
with respect to the operations of SIPOA. 
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Time Commitment: 
The Finance Committee meets each month at the SIPOA Administrative Office for two 
to three hours. During annual budget development (August through November), the 
committee has six to eight additional meetings to review proposals for the operating and 
capital budgets. Finance Committee members are expected to participate in at least 
75% of the scheduled meetings. 

 
General Operating and Maintenance Committee (GOMC): 

 
This committee shall develop, recommend, and arrange for the implementation of 
policies and programs for the maintenance of common property owned by SIPOA, such 
as, but not limited to, buildings, roads, bridges, parking spaces, storm drainage 
systems, signs and street lighting. The committee shall make recommendations to the 
Board regarding acceptance of roads, bridges, drainage easements and other 
structures that have been constructed within the SID. The committee shall be 
responsible for long-range planning of major maintenance relating to roads and 
drainage and other common properties. The committee shall oversee the development 
of specifications, requests for proposals and the review of bids for projects within its 
jurisdiction. 

 
Time Commitment: 
The GOMC meets at the SIPOA Administrative Office once a month for approximately 
two hours to discuss projects that are being planned and are underway, review priorities 
and discuss work specifications. During annual budget development (August through 
November), additional sessions may be held as needed. 

 
Legal Committee: 

 
This committee shall serve as the SIPOA’s liaison with its legal counsel, and shall 
coordinate with Directors, officers and other committees upon questions of law, rules 
and regulations, and Bylaws that may be referred to it by the Directors, officers and 
other committees. This committee shall monitor all pending or threatened litigation in 
which the SIPOA is involved or in which it has an interest, and keep the Board apprised 
of any legal developments of significance or as otherwise requested by the Board. The 
committee may develop and recommend to the Board policies for review of contracts 
and for internal audit of all aspects of SIPOA operations. This committee shall also 
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monitor such federal, state, county and town matters, proceedings or legislation that it 
deems appropriate that may affect the interests of SIPOA or Property Owners. 

 
Time Commitment: 
The Legal Committee meets for approximately two hours per month. In addition, and 
depending on the projects the committee has been assigned, the committee may hold 
special meetings throughout the year. The attorneys on the committee may be asked to 
work on contractual matters or rewrites of governing documents, such as Bylaws, 
Protective Covenants and Rules & Regulations, and as appropriate seek advice from 
South Carolina counsel. 

 
Long Range Planning and Development Committee: 

 
This committee shall be responsible for developing and recommending to the Board 
long range goals and strategic plans through study and analysis of anticipated future 
growth and needs. A detailed report of the activities and plans developed shall be 
submitted to the Board at least biennially to coincide with the five-year forecast of 
financial operations produced by the Finance Committee. 

 
Time Commitment: 
The committee meets once per month at the Lake House for approximately three hours. 
In addition, subcommittee assignments may require an additional three to four hours per 
month. 

 
Safety and Security Committee: 

 
The Safety and Security Committee shall develop and recommend to the Board rules 
and regulations for control of access to the SID, and for the security, protection, safety 
and welfare of Property Owners and all Persons within the SID. The committee shall 
develop programs, policies and rules and regulations covering security, fire protection, 
traffic control, and enforcement of applicable recorded Protective Covenants, as well as 
Bylaws and duly adopted and published rules and regulations. The Safety and Security 
Committee shall also hear requests for reconsideration in matters within its jurisdiction. 

 
Time Commitment: 
The Safety and Security Committee meets at the SIPOA Administrative Office once per 
month for approximately two hours. Subcommittees meet as needed. 

 
SPECIAL COMMITTEES 
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The President shall have the power to appoint, with the approval of the Board, such 
special committees as the President deems necessary or advisable from time to time. 
Such committees may consist of such Directors and non-Director members as the 
President deems appropriate; provided, however, any special committee with fewer 
than two (2) Directors as members may not be delegated authority by the Board to act 
on behalf of the Board, but may act only in an advisory capacity. 

 
Activities Committee: 
 
As defined in the SIPOA Bylaws, this committee is a Special Committee with a 
Chairperson and Vice-Chairperson recommended by the SIPOA Board President and 
approved by the Board of Directors. The Activities Committee is responsible for 
development of Policies, for recommendation to the Board of Directors, with regard to 
the use of the SIPOA's Recreational Amenities, including The Lake House and Oyster 
Catcher Community Center. The committee may at times assist staff in the development 
of educational, social and recreational activities and events. 

 
The Activities Committee is the "parent" of various specialized committees, (for 
example, Welcome/Newcomers, Events, and others as determined by the Board), and 
has a coordination and oversight function relative to these committees. The Activities 
Committee will make recommendations for development of the portions of the annual 
budget that support activities and events, including those of its subcommittees. 
In the coordination of island activities and events, there may be occasion for the 
Activities Committee to interface with a similarly focused Seabrook Island Club 
Committee(s). 

 
Time Commitment: 
The Activities Committee meets monthly at the Lake House. Subcommittees meet on an 
as-needed basis. Committee members may be asked to conduct additional tasks for the 
committee between meetings. 

 
Communications Committee: 
 
This committee is a Special Committee as defined in SIPOA Bylaws, with a Chairperson 
and Vice Chairperson nominated by the SIPOA Board President and approved by the 
SIPOA Board of Directors. The committee’s mission is to facilitate communication of 
information of interest to Seabrook Island property owners and visitors and to do so in 
collaboration with the Town of Seabrook Island and the Seabrook Island Club. To attain 
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its mission, the committee focuses on identifying emergent communications 
technologies and other applications to improve real-time access to information and 
Seabrook Island venues, and improving existing technologies to enhance overall 
information flow and usefulness to Seabrook Island constituents. The committee also 
increases the visibility of SIPOA Board, Committee, and Management actions and plans 
through venues such as Tidelines, weekly E-Blasts and timely alerts, as necessary, 
website-posted meeting minutes, quarterly Get the Scoop meetings, and The 
Seabrooker. 

 
Time Commitment: 
The Communications Committee meets monthly for two hours, with one of those 
meetings quarterly in collaboration with the Seabrook Island Club and the Town of 
Seabrook Island. Subcommittees meet on an as-needed basis. Committee members 
may be asked to volunteer additional time for research or investigation between 
meetings. 

 
Rev. 3/2016  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
PAGE 15 

 
 
 

APPENDIX B 
 

COMBINED SIPOA BOARD OF DIRECTORS AND NOMINATING COMMITTEE 
CANDIDATE SELECTION GUIDELINES 

 
(Approved by SIPOA Board June 20, 2017) 

 
I. Board of Directors Candidate Selection Guidelines 

 
The 2017 SIPOA Nominating Committee will select candidates for the 2018 Board of 
Directors using the following criteria. 

 
Candidates for the Board: 

 
1. Must meet all the basic eligibility requirements of current SIPOA Bylaws §5.1 and 

the first paragraph of Bylaws §7.6; 
 

2. Must be able and willing to fulfill time requirements of Board service including 
participation—either in person or remotely by means of online appearance where 
the remote director and the remainder of the Board at the local location can be 
simultaneously seen and heard—in at least two-thirds of regularly scheduled and 
special board meetings, and must be able to devote sufficient time to accomplish 
regular business and special projects on committees to which she/he is assigned 
(Bylaws §5.5 and §7.6); 

 
3. Must, upon election, be willing to reveal any known actual or potential personal, 

family or business conflicts of interest which could arise during the conduct of 
SIPOA business as specified in Bylaws §5.16; and must be willing to reveal any 
immediate or pending legal actions which could result in forfeiture of property and 
failure to meet the requirements of Bylaws §5.1 as described in the Board’s 
“Policy Resolution Regarding Annual and Exceptional Financial Event 
Disclosures” approved 06/05/2017; 
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4. Must demonstrate understanding and affirm commitment to the SIPOA Core 
Values and Vision Statement as it may be adopted or amended from time to time 
by the SIPOA Board; 

 
5. Must demonstrate requisite desire and skills to effectively lead one or more 

SIPOA committees in a chair or vice-chair role and accomplish continuing and 
special projects of same; 

 
6. Should demonstrate understanding and acceptance of the principles of Policy 

Based Governance in which Board and committee members focus primarily on 
matters at a strategic and policy level in an oversight role, leaving the execution 
of day-to-day operational decisions to professional staff; 

 
7. Should demonstrate a record of successful leadership and ability to work with 

others in a respectful and collaborative manner (Bylaws §7.6); 
 

8. Must be prepared to describe and discuss prior experience on Seabrook Island 
committees, community involvement and volunteer services, in addition to 
professional experience relevant to the candidate selection process (Bylaws 
§7.6); 

 
9. Should understand and agree that all Board members are required to serve in 

the best interest of all Property Owners (Bylaws §7.6); 
 

10.Should contribute toward meeting specific skill and talent requirements of the 
Board (e.g., finance, legal matters, engineering, information technology, etc.), as 
conveyed to the Nominating Committee by the current Board (Bylaws §7.6); 

 
11.Should be familiar with the SIPOA Strategic Plan and understand its role in 

Seabrook Island governance; 
 

12.Must understand and be willing to abide by the SIPOA Board of Directors Code 
of Conduct approved 12/16/2016; 

 
13.Should be capable of using email and document creation software such as 

Microsoft Office; be willing to achieve basic use of electronic document 
management software such as Adobe PDF and Dropbox within a reasonable 
time of assuming office; and have a practical understanding of and familiarity with 
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the use of social media and mobile devices such as smartphones or tablets 
(Bylaws §7.6); 

 
14.Must meet all requirements of SIPOA Bylaws §5.1 and §7.6 not otherwise 

enumerated herein. 
 

II. Nominating Committee Candidate Selection Guidelines 
 

The 2017 SIPOA Nominating Committee will select candidates for the 2018 Nominating 
Committee using the following criteria. 

 
Candidates for the Nominating Committee: 
 

1. Must meet all the basic eligibility requirements of current SIPOA Bylaws §5.1 and 
the first paragraph of Bylaws §7.6; 

 
2. Must be able and willing to devote sufficient time, either remotely or in person, to 

actively plan, schedule, and participate in Committee meetings and assignments, 
and to contact and recruit potential candidates for both the Board and 
Nominating Committee; 

 
3. Must be available to contribute to and participate in person, if necessary, in any 

planned outreach activities designed to promote interest in candidacy among 
Property Owners; 

 
4. Must be available to participate in person or by online audio and visual means 

(i.e., the online member must be able to see and hear, and be seen and heard, in 
real time) throughout an intensive multi-day interview and selection process in 
early October; 

 
5. Must demonstrate an understanding of, and affirm commitment to the SIPOA 

Core Values and Vision Statement as it may be adopted or amended from time 
to time by the SIPOA Board; 

 
6. Should have a demonstrated record of successful leadership and a 

demonstrated ability to work with others in a respectful and collaborative manner 
(Bylaws §7.6); 
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7. Must be prepared to describe prior experience on Seabrook Island committees, 
community involvement and volunteer services, in addition to professional 
experience relevant to the candidate selection process (Bylaws §7.6); 

 
8. Must recognize and agree that all Board members are required to serve in the 

best interest of all Property Owners (Bylaws §7.6); 
 

9. Should have participated in or interacted with a broad network of social groups, 
committees and Property Owners from which to identify potential candidates; 

 
10.Should have been involved in recruitment or interviewing activities in past roles 

and situations; 
 

11.Must agree to maintain strict confidentiality regarding deliberations of the 
Committee during the interview and selection process, and to refrain from any 
disclosure of information about internal actions and deliberations of the 
Committee that might give an unfair advantage to any candidate.  

 
 

 
 

 
 

 
 

 
 

 
 
 

 

 


